BO GIAO DUC VA PAO TAO
TRUONG PAI HOC NONG LAM TPHCM

KHOA: QUAN LY PAT PAI VA BAT PONG SAN

50550 IRERER®R

BAI TAP MON QUAN LY DU AN PAU TU BPS

DU AN NHA PHO VUON

GVHD: Ths. NGUYEN PUC THANH
MON: QUAN LY DU AN PAU TU BDS

LOP: DHO9TB

Thuc hién, 10/2012




DU AN NHA PHO VUON

DANH SACH NHOM

Nguyén Thi Thanh Hau
Nguyén Trung Tinh
Nguyén Thi Cam Tién
Nguyén Kim Tién
Phan Quang Thi¢n

ok wn e

Nhém truéng: Nguyén Trung Tinh
Email: 09135156@st.hcmuaf.edu.vn
SBT: 01213706873

GVHD: Ths. NGUYEN DUC THANH

09135100
09135156
09135059
09135060
09135178


mailto:09135156@st.hcmuaf.edu.vn

DU AN NHA PHO VUON

DU AN NHA PHO VUON

I. TOM TAT Y TUONG:

Thi truong bat dong san nhd phd vuon ngoai 6 chinh thirc bat dau hinh thanh tix
khoang 8 nim vé trudc. Tuy trong thoi diém hién tai, thi truong bat dong san noi
chung van chua thoét khoi tinh trang tram ldng. C6 rat nhidu trin trd bat cap vé cac san
pham bat dong san dang phan ph01 trong thi truong hién nay, dugc cai ndy mat cai
khac. Nhu’ng Véi cac thé hé 9X noi riéng va tat ca moi ngudi noi ‘chung, ngoai nhimg
thoi gian ban ron cho cong viéc, cudc song, ho cd udc mo dugc song trong mot khong
gian xanh, Am ap; day du tién ich, dich vu; an ninh; tri thirc va dugc khang dinh vi thé.
Thay duoc tinh hinh d6 ching t6i da 1én y tudng cho viéc thuc hién “Dy 4n Nha phd
vuon” cling voi viée dua thién nhién vao nha. Dy an s& duoc xdy dung tai khu phd méi
Binh Duong, nam trong long thanh phd Méi kiéu mau, dugc quy hoach vé khong gian,
Kién triac thanh phé Méi Binh Duong ciing dang 1a khu d6 thi tré tri thirc.

Téng thé dy 4n gdom 7000m?, nham huéng téi nhidu dbi twgng khach hang khac nhau
c6 nhu cau ¢ va sinh sdng tai trung tdm cac d6 thi mai phat trién va ngoai 6 do thi can
su yén binh, thoai mai va hoa hop véi thién nhién. Cu thé 1a hudng téi hai nhoém ddi
tugng chinh sau: Thir nhat 1a hudng téi d6i twong cap quan ly, chuyén gia, ho gia dinh
dang c6 nhu cau thué dé nghi ngoi, vui choi, tao khdng khi 4am ap sau nhiing ngay lam
viéc cang thang, ap luc. Nhoém dbi twong thir hai 1a nhung ngudi ¢6 nhu cdu mua nha
dé &, mudn hoa nhap vao thién nhién, huong thu khong khi trong lanh ma d6i véi hién
tai ciia thanh phé thi dugc diéu d6 1a rat kho. Vi muc dich dau tu dé ¢ hoac cho thué
lai & ngay trung tdm trong long thanh phd Méi vai viéc so hitu nhitng tién ich cao cap,
vi tri trac dia thuan loi, gia tri bat dong san ting theo thoi gian. Dy &n 1a san pham nha
VGi gid hop tui tién danh cho khach hang mua dé & vai 3 tiéu chi: gia ca hop ly, tiét
kiém ; méi truong séng xanh, sach va hiéu qua st dung cao. Mdi can nha phd ¢ day
duoc thiét ké hop Iy vai dién tich tir 200 - 250m?, gom: 1 trét va 1 lau (c6 ban cong), 1
phong khach, 4 phong ngua, 1 phong bép, 1 WC duoc hoan thién co ban, rat thich hop
cho cac gia dinh séng chung. Vai thiét ké 4 phong ngu, s& giup cho gia dinh nhiéu
thuan tién hon mdi khi c6 khach ghé tham. Dic biét, véi tiéu chi “Mbi cin nha 1a mot
khu vudn”, tat ca cac cin déu dugc bd tri san vuon trudc va sau nha, vira mang dén
cho cu dan mot khong gian séng xanh mét va thu thai, vira c6 thé st dung mot céch
thoai mai nhu khu vuc to chic tiéc ,cafe ngoai troi. Dy an ciing cung cp day du cac
tién ich sinh hoat cho cu dan nhu: cong vién thé dyc thé thao, khu vui choi tré em, san
bong rd va cira hang tién dung... Ngoai ra, vi tri dyu &n gan céc tién ich cdng cong xung
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quanh nhu: trung tm thuong mai, chg, truong hoc, bénh vién ,cac khu du lich giai
tri... lubn san sang dé phuc vu moi cu dan sinh song trong khu vuc.

Gia chao ban méi can ho tir 5 — 10 ty tdy theo view, dién tich tir 200 — 250m?, trong d6
mdi can nha phd s& 1a mot khdng gian xanh thoai mai va ly tuéng cho tat ca moi

nguoi.

Il. MUC TIEU DU AN:

Dy an dugc trién khai vao luc 10h sang ngay 22/10/2012 va két thuc vao ngay

24/10/2012.
Du toan chi phi: 52.000 VND

Két qua can dat: San pham 1a mot mé hinh ngdi nha rainbow house bang giay.

Moi ca nhan s€ c6 nhiém vu riéng va chung phu hop va tuy kha nang.

I11. PHAT TRIEN KE HOACH:
1. Y tuong: 30 phat cho ¥ tuong cho 1 nhém cuing sé thich vé nha phd.
2. Phén céng: 30 phut
3. Tim nguyén vt liéu lam mo hinh (2 tiéng)
3 Cay Kéo
Bam kim
1 B6 bai
Bat chi
Tay
Thuoc
Gidy mau
Gidy ro ki
Gidy carton
Béang keo hai mat
Béng keo trong
Keo sira gian giay

4. Thiét ké tinh toan sd do ctia timg chi tiét trong mé hinh ra gidy r6 ki (3 tiéng).

. Cat ,lap ghép va dan thanh khung md hinh nhu thiét ké (3 tiéng).

ol

6. Cat, dan giay mau trang tri cho ngdi nha (ctra chinh, ctra s6, rém cta, ban cong) (2

tiéng)
7. Cat dan 16p mai cho ngdi nha (1 gio).
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8. Lam mo hinh canh quan xung quanh ng6i nha ( cdy ,hoa, hang rao, mo hinh xe hoi,

ban ghé) (3 tiéng).

9. Tao miéng 16t nén cho mé hinh , bé tri va sap xép san pham mé hinh cho hop 1y va

dep mat va dan ¢ dinh (1 tiéng).

10. Hoan thién mé hinh va chinh stra 15i va bo sung thém (2 tiéng).

IV. BANG PHAN CONG CONG VIEC

Phat trién ké Tinh Hau Tién Tién Thién
hoach
1 X X
2 X
3 X X X X X
4 X X X
5 X X X
6 X X X
7 X X X
8 X X X X X
9 X X X
10 X X
V. PHAN CONG VA CHU THICH
Ta co: 1 cong = 8 gio.
C D E B
Lén keé hoach cho tirng giai doan 1 Days Mon 22/10/12 Mon 22/10/12
¥ tuong 1/2 hr Mon 22/10/12 'Mon 22/10/12
Phan cong 1/2 hr Mon 22/10/12 Mon 22/10/12
Tim nguyeén vat liéu 2 hrs Mon 22/10/12 Mon 22/10/12
Tién hanh cong viec 2 Days Mon 22/10/12 Thu 24/10/2010
Thiét ké tinh toan 3 hrs Mon 22/10/12  Mon 22/10/12
Cat lap rap mo hinh 3 hrs Tue 23/10/12  Tue 23/10/12
Trang tri ngdi nha 2 hrs Tue 23/10/12  Tue 23/10/12
Lop mai ngdi nha 1 hr Tue 23/10/12  Tue 23/10/12
Lam cac mo hinh nho trang
tri phan canh quan 3 hrs Tue 23/10/12  Tue 23/10/12
Lam nén cho md hinh, bo tri va sap xép 1 hr Thu 24/10/2010 Thu 24/10/2010
Hoan thién,sira 10i va bo sung 2 hrs Thu 24/10/2010 Thu 24/10/2010
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Duwa vao bang trén ta cé:

e Tong thoi gian dé hoan thanh cong viéc sé 1a 18 tiéng .
e 18tiéng = 2.25 cong

Cong viéc Coéng S6 nguoi lam Thue té

Y tuéng 1/16 2 1/32
Phén cong 1/16 1 1/16
Tim nguyén vat liéu 1/4 5 1/20
Thiét ké tinh toan 3/8 3 1/8
Cat lap rap md hinh 3/8 3 1/8
Trang tri ngbi nha 1/4 3 1/12
Lop mai ngdi nha 1/8 3 1/24
Lam cac mo hinh nho trang 3/8 5 3/40
tri phan canh quan

Lam nén cho mé hinh, bé tri va sap xép 1/8 3 1/24
Hoan thién, stra 16i va bo sung 1/4 2 1/8

VI. HINH ANH MINH HOA:
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