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d Muc tidu bai hoc

@ Céac budc 1ap ké hoach

STTIE |

Q Khung logic cua viéc 1ap ké hoach

@ Céng cu hd tro trong 18p ké hoach
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< Xé&c dinh dwoc cac phwong an cai tién viéc quan ly bén

virng dé nang cao gia tri ctia cac loai 1am san ngoai gb

trong sinh ké dia phwong;

< Lap mdt ké hoach quan ly va phat trién Idm san ngoai gb

& cap cong dong.

< T6 chirc thwe hién mét ké hoach quan ly va phat trién

lam san ngoai gb & cap cdng dong.
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Dwa trén:

< BOi canh cta cong dong/hd gia dinh

< Sw phu thuéc cta cdng dong/hd/nhom héd vao
LSNG

<+ M0i quan hé cuta cac cdng dong/hd/nhdm ho
trong bdi canh phu thudc vao LSNG

< Thwe trang quan ly LSNG tai céng dong

1/28/2015 ThS. Nguyén Quéc Binh - NLU



Panh gia nhanh hién trang cdéng déng

% Cac ndi dung can danh gia:

~ Co s& ha tang/dia ban -~ Thuan loi, khé khan, thach
~ Tinh hinh dan cuw thire va co hoi (SWOT)
> Té| nguyén t|ép can ~ Luat tuc/dinh ché e 3

- thu nhap (sinh ké) ~ Mgmuan hé VO’lf.;_'_. o bén |



Ca phé trong ven rung’?
Pat Néng nghiép xen lan dat Lam nghlep?
Chat rirng trong ca phé?

~ Tai-sao phai canh tac xen lan nhau?
~ Chat hét rieng dé trong ca phé?

» Tai sao nguwoi dan chat cay rieng trong cay ca phé?




~ Ngwoi dan khai thac
LSNG
~ Lo 6/mang
~ Bi bang thuyén

~ Ho phu thudéc nhw thé
nao?

’ - . s

1/28/2015 ThS. Nguyén -1



Bat dau da phuong

lwa chon van dé

Tong hop
van dé tir PRA
I

Phan tich nguyén nhan cla
van de: SWOT, 5 Whys,
Cayvan de,...

|
Van dé wu tién b

Céc so db cay

Hé thdng cac nguyén

nhan cua van de

Phan tich
khung logic

1/28/2015

| >

Cac bén
lien quan ).

MGi quan
tam chung



(e g v s o b G

+ L6i cudn tat cac bén lién quan trong tién trinh
phan tich van de va lap ké hoach,

< Str dung tién trinh Khung logic,

< Giam sat tién do va cac anh hwdng hodc hoat
ddéng quan ly,

< Lap ké hoach ngay tai dia diém dw kién xay
dwng dw an/hoat dong.
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. Diéu tra danh gia hién trang va viéc str dung
Xac dinh va phan tich cac bén lién quan

Xac dinh cac van dé (issues)

Phan tich muc tiéu va chién lwoc quan ly

Sap xép thi tw wu tién cho céac giai phap

Lap ké hoach thuec thi

Giam sat — danh gia co sw tham gia

B e W -
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< Thue trang vé sb lwong va chat lwong.

< Udc tinh gia tri.

< \ung rirng ¢6 LSNG céan bao vé.

<+ Kha nang tai sinh, cwong do khai thac.

< Giam sat nhirng diéu kién sinh thai rirng va danh gia da
dang sinh hoc

< Panh gia ngudn LSNG c6 su tham gia

 La&i cubn nguwoi dan vao viéc danh gia

1/28/2015 ThS. Nguyén Quéc Binh - NLU 1






Piéu tra danh gia hién trang va viéc str dung
Xac dinh va phan tich cac bén lien quan
Xac dinh cac van dé (issues)

Phan tich muc tiéu va chién lwoc quan ly
Sap xép thi tw wu tién cho céac giai phap
Lap ké hoach thuec thi

Giam sat — danh gia co sw tham gia

= O e
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L6i cuén cac bén lién quan
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<+ Xac dinh toan bd ca nhan, t6 chirc, nhdm lién quan
hoac c6 anh hwdng dén tien trinh dy an,

< Phan tich cac dac diém chinh cla cac thanh vién vé
r ~ .-~ A ox ~ d
chire nang, nhiém vu; SWOT va tiém nang cua ho,

< Xac dinh moi quan hé gilra cac bén: hop tac, canh
tranh, mau thuan, xung dot,

< Xac dinh mdi quan tam cua cac bén lién quan

<+ Xac dinh kha nang déng gop va hudng lgi tir dy an cua
cac bén lién quan.
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Cao

Tam quan trong

Thap Mdrc d6 tham gia
1/28/2015 ThS. Nguyén Quéc Binh - NLU 16



Hop tac

Canh tranh
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Piéu tra danh gia hién trang va viéc str dung
Xac dinh va phan tich cac bén lién quan
Xac dinh cac van de (issues)

Phan tich muc tiéu va chién lwoc quan ly
Sap xép thi tw wu tién cho céac giai phap
Lap ké hoach thuec thi

Giam sat — danh gia co sw tham gia

- O e
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Van dé gi & day?
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Quan ly rirng
kém hiéu qua

1

1

1

Nhan Iuc it || Bia ban rdng || XU ly chua nghiém || NguGi dan chua y thirc
— | —— l
Bién cheé it Khéng huy Luat chwa cu Thuwe hién luat Nghiép vu yéu
dong nguoi thé chwa nghiém

dan tai chd

N

Khoéng cé
chuyén mén

Chu trwong
chua cé

—~

Pao tao cach
lgnB)Miéesvoi dan

Hoi thao dé xay
dung chieT®qgyyén Quéc Binh - NLU

A

Nang luc yéu

Chuwa duoc
dao tao

21



Piéu tra danh gia hién trang va viéc str dung
Xac dinh va phan tich cac bén lién quan
Xac dinh cac van dé (issues)

Phan tich muc tiéu va chién lwoc quan ly
Sap xép thi tw wu tién cho céac giai phap
Lap ké hoach thuec thi

Giam sat — danh gia co sw tham gia

A G = e
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“+ Myc dich phai c6 tinh thuc tién, kha thi nhung
dong thoi cling phai bao quat dé thwc hién tam
nhin clia cdng dong va cac bén lién quan.

= Muc tiéu phai cu thé; do dém duoc; cé thé dat

dwoc, thue tién, co gidi han thoi gian dé dat
dwoc két qua

1/28/2015

= Két qua phai dwoc trinh bay ré rang va phu hop

v&i muc tiéu cua du an.

ThS. Nguyén Quéc Binh - NLU m 23




MUC DIiCH GIA PINH

Néu dat duoc cac muc tiéu va céac gia dinh la ding sé c6 dong
—— gop lon cho muc dich cudi cung

MUC TIEU GIA DINH

Néu tat ca cac daura du kién duoc san xuat va tat ca cac gia
dinh déu dung, muc tiéu co thé sé dat duoc

= = —_—
KET QUA GIA DINH

Néu tat ca cac hoat dong trong ké hoach dwoc thuc hién va tat ca
cac gia dinh déu dung, dau ra/két qua sé duwoc san xuat

HOAT DONG GIA PINH
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Muc dich

Muc tiéu

Hanh
doéng

1/28/2015

Ma tran lap ké hoach cua dw an

Muc tidu/ |
hoat déng

Lam san ngoai go

yduoe quan Iy tét hon

Chi tiéu ktra
Khach quan
Dién tich rirng cé

LSNG cé chu dén
2010

Phuong tién
kiém tra
Hé thdng giam sat co
suw tham gia
Ca tai liéu tai cd.

Chién lwec ding va
on dinh

1. Nang cao nhan thirc
cua cong dong veé gia
tri LSNG

\
- 2. LSNG dwoc phan

cap cho ngwoi dan
quan ly, hweng loi

100% s6 hd dan biét
vé gia tri cia LSNG

1500 ha rirng va dat
rieng duoc nguwdi dan
QL va s dung

Piéu tra c6 sw tham
gia: mau ngau nhién

Panh gia tr bén
ngoai. Bao cao cho
dw an

Phu hop voi quy
hoach téng thé clia
dia phuong

Ngwoi dan chap nhan

va dung véi quy dinh
NN

1.1. Ngwoi c!én nhan
thire dang vé LSNG

_2.1. Rirng dwoc qly

) 3 a
’ dwa vao c.dong

80% loai LSN(} co
gia tri dwoc biét

Ngudi dan quan ly rieng
vi hudng loi

Tham dinh ngau
nhién

Bao cao danh gia
hién trwéng

Céc 16p tap hudn duoc
thuwre hién thanh céng

QLy rirng c dong
dwoc thira nhan

1.1.1. Tap huan vé
nhan biét va gia tri

2.1.1. GDGR 16 rang
ngoai hién trwéng

20‘}6 ho tham gia tap
huan

Ngudi dan xac dinh
duoc DT rirng

Bao cao tap huan clia
cong dong

BC cua thon, Panh
gia hién trwéng

ThS. Nguyén Quéc Binh - NLU

Cé co ché hop tac
gilra KNL+Ndan

Co sw ho tro cua
trwong BH Xdwng
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Piéu tra danh gia hién trang va viéc str dung
Xac dinh va phan tich cac bén lién quan
Xac dinh cac van dé (issues)

Phan tich muc tiéu va chién lwoc quan ly
Sap xép thw tw wu tién cho cac giai phap
Lap ké hoach thuec thi

Giam sat — danh gia co sw tham gia

A < o e
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Loai/Tiéu chi

Ghi chu: Cho diém vao cac 6/cot twr 1-5
1= khéng thich, 5 thich nhiéu
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Loai/Tiéu chi

Ghi chu: Cho diém vao cac 6/cot tir 1-5
1= khéng thich, 5 thich nhiéu

1/28/2015 ThS. Nguyén Quéc Binh - NLU 29




Piéu tra danh gia hién trang va viéc str dung
Xac dinh va phan tich cac bén lién quan
Xac dinh cac van dé (issues)

Phan tich muc tiéu va chién lwoc quan ly
Sap xép thi tw wu tién cho céac giai phap
Lap ké hoach thwec thi

Giam sat — danh gia co sw tham gia

LI e
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Muc dich Muc tiéu Hoat déng/ Két qua dw | Thoi gian
ndi dung kién thwe hién
A A0 A01 AO01a XX
A02 A02b XX
A1l A10 A10a XX
A11 A10b XX
A12 A12 XX

1/28/2015

ThS. Nguyén Quéc Binh - NLU
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1. Chuan bij,
« Nhan lwc, thoi gian, nguyén vat dung, tai chinh,

Pia diém, cac thd tuc hanh chinh,...

2. Lap ké hoach tai thon ban
Tao co héi cho nguwoi dan théng va cung thwce hién,
Dwa trén tiém lwe cla dia phwong

3. Giam sat va danh gia
Tiéu chi danh gia,
Tho't gian danh gia
Nhan lwc danh gia
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1. K& hoach so bd

2. Ké hoach chi tiét

Hoat déng | The&i gian Tai chinh, Nguén nhan | Chiu trach
phuong tién/vat Iwc nhiém
tw chinh
Thu thap tai | 17/09-20/10 | Thué xe, gidy di | Thiét, Trang, Nghia, Ty,
liéu thir cap dwong va gicoi Tram Chi
thiéu, bang néi
dung can, dé
cwong da dwoc
duyét,...
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Piéu tra danh gia hién trang va viéc str dung
Xac dinh va phan tich cac bén lién quan
Xac dinh cac van dé (issues)

Phan tich muc tiéu va chién lwoc quan ly
Sap xép thi tw wu tién cho céac giai phap
Lap ké hoach thuec thi

Giam sat - danh gia c6 sw tham gia
= Xem lai t buwdc 1 -6

e I o ol e
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T

* Nhirng viéc can tién hanh dé diéu tra sw phu
thuéc cua ngwdi dan vao LSNG tai cong cong
dong la gi? Giai thich Iy do tai sao anh/chi chon
nhirng viéc nay?

< Nhirng viéc can lam ctia mét diéu tra vién trong
viéc phan tich gia tri cua LSNG trong tw nhién la
gi? Tai sao anh/chi chon nhirng viéc lam nay?
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Ban hay tw xac dinh muc tiéu dé phan loai cac
loai LSNG sau day va phan loai chung theo hé
thong phan loai ma ban cho rang phu hop cho
muc tiéu, chirng minh tinh phu hop nay?

1
1

Song — may

2. Nam Linh chi
3. Lo o

4. Mat ong rirng
5. Heorirng

6.
7
8
9

Sam Ngoc Linh

. Phong lan rirng
. Mang cay le

Cu girng

/28/2015

10. Cay la do (ho duoc)
11. Cay qué

12. Cay théng

13.Huynh dan/hoang dan
14.Cay me rirng

15.C0 lao/bong bay
16.Cay cao su

ThS. Nguyén Quéc Binh - NLU

Yéu cau:
i

M&i sinh vién lam mot
bai, nép lai cho l6p
trwong trwde 16g ngay
8/3/2013 cho lop
trwong

. Bai viét c6 thé danh

may hoac viét tay
37



