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= Cung cAp cho hocvién kién thic, ky nang, thai do
trong cong tacquan ly tai nguyén thién nhién bén
virng théng qua cac dw an 1am nghiép xa hoi.

Thychién cacdw an LNXH c6 nhimg dacdiém:
= Pép (rng nhu cAu thuc sy clia cong ddng,

= Tuan thu cac quy dinh, 1am luét,

= Thuhut cac bén lién quan tham giadw an,

o Lap ké hoach cho dw an phai mang tinh thucté,

= Gidm sat va danh gia dw an thuong xuyén
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Diém xuét phat

o Xuét phét ttrnhu cAu thucté dé giai quyét cacvan dé cuthé,

o Cachoat dng cliadu an phai lam thay déi tinh trang hién hiu.

Tao ramot sy thay ddi

o Sythay dbi phai theo muc dich vamuctiéu daduara.

Keé hoach cliadwan

= M&idyan o6 mét ké hoach riéng; o thoi gian bét dau va thoi gian két
thacnhat dinh

Quan ly

o B may quan ly chi tdn tai trong thoi gian duwan va tap trung cho thuc
thidwan

Ngubdn lyc:
= Huy dong tirnhiéu ngudn khacnhau va siv dung mét cach hiéu qua
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= Dy énlamot tap hop cac hoat dong cd lién
quan véi nhau, dugcké hoach hoa nham dat
duocnhiing muctiéu xac dinh bang viéc tao
racackét qua cu thé trong mot khoang thoi
gian nhét dinh, thong qua viéc str dung hop
ly cdcnguén lycnhét dinh

Céchtiép e¢an ciadwan LNXH
Ké hoach phét trién vimé Ké hoach phét trién Iam
Ké hoach pht trién nganh ‘nghiép xé hoi viing Iénh
Iamnghigp, LNXH I thé I
«Cic churong trinh phét trién
LNXH
«Gic chuong trinh hé troLNXH

Turtrén xuéng

Cachtiép can cliadwan LNXH

= Dyan LNXH déu lién quan dén ké hoach vi mo, ké hoach
nganh |am nghiép trong dinh hudng phat trién LNXH,
nham khau noi vao trong cac hoat dong cliadw an cac
muctiéu vauu tién qubcgia, clia nganh, clia ving.

= dwan LNXH la co s dé dat duocsiy tham giatéi da cia
ngudi dan, cong dong dia phuong.
Phai chti y t&i nhu cAu, nang I, truyén théng, tap quén clia ngudi
danva cung cap nhiing thdng tin can thiét dé cong dong tham gia
tich curc vao cac hoat dong ciaduw an.
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Cacdactrung clladyran LNXH

Dwatrén kinh nghiém, kién thirc ban dia clia
oong dong,

Thychién dyatrén nang luc, nguyén vong clia
oong dong,

Thuchién & cac vung risng ndi, néng thén,

Xuét phét tirloi ich ctia cdng ddng, nhim béo vé
tai nguyén thién nhién

Khai niém dwan LNXH

= Dy anlam nghiép xa hdi |aDw an duwoc
xay dwng va thue thi phuc vu cho chuvong
trinh phat triénlam nghiép xa hoi voi dac
trung co ban la cé sitham gia clia nguoi
dan vao moi giai doan vamoi hoat dong
claDwan

Dacdiém ctiadw an LNXH

Dy an LNXH 1a mét tép hop céc hoat dong duoc dw kién tip
trwéc, nham dat nhitng muctiéu xac dinh.

Dy an LNXH t6n tai theo mot chu ky xac dinh, c6 thoi diém bét
dau vathoi diém két thicrd rang.

Dy an LNXH 1amét thé thong nhéat cac yéu té: Muctiéu can;
Cackeét qua; Cac hoat dong theo dw kién; Cac nguén lrccan
thiét.

D an LNXH tao thanh mét w;éu 6 chirc doc I3p 1a bo phan
tac nghiép va hach toan nhd nhat trong mét chuong trinh hoat
dong.

D an LNXH c6 s tham gia clia nguwdi dan vamang tinh lién
nganh
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Cacquy técooban edadwan LNXH

= Cacquy taccobancliaduaan
LNXH cn dam bao:

= Tinh khoa hoc,

s Tinhthyctién,

= Tinh phaply,

= Tinhthdng nhét

= Duatrén khai niém, cac dac trung vacac quy tac
co'ban clia dw an LNXH, anh/chi giai thich tai sao
cd swr an LNXH ma khong o6 dw éan Néng nghiép
xa hoi, Thdy san xa hoi?
s Thoi gian: 30 phit
o Cachthuchién: dj\a 1am 7nhém, Lua chon ngAu nhién 2 nhém
nhém trinh bay két quatrong théi gian 5-10 phit

Phén loai dw an LNXH

Hay phan loai cic dy &n ké tén sau day va gii
thich tai sao ching dugc phan chia nhw vat?
Duan n dinh va phat trién kinh té xa hgi ving long hd
song B3,

Dy an 06 ctia Chinh phu chi t&p trung véo viéc xoabd va
thay thé cay thuoc phién,

Duan dao tao tiép vé 1am nghiép clia truong BHLN,
Duan thi nghiém san xuét nhwa duong tirracthai,

Dy én kiém dinh gay trong giéng ltaméi chju han nang
suat cao tai ving dat nuwong ray Tay Nguyén,

ﬁg ’\?n phé cap phuong phap phong trir dich hai téng hop
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Phan loai dwan LNXH

1. Theo pham vi hoat dong
o Theolanhthd,
= Theohang muc,
o Theochicndng,
2. Theo ndi dung vamuctiéu
= Dangthinghiém,
= Dangkiém dinh,
o Dangtrinhdién,
o Dang SXkinh doanh,
o Dang phét trién KT—XH,
= Dangbdo v& MTST vabao tén Tai nguyén TN,

Phén loai dw an LNXH

3. Phanloai theo quy mo

=  DwannhémA (dwanién)
o Duw anthudc cacdang dacbiét,
= >200tyVND/20 triéu USD

= Dwan nhém B (dw én trung trinh)
o <200tyVND/<20triéuUSD

=  Dwan nhoém C(dw annho)

4. Phan loai theo tinh chét

= Theoqudcgia/quécté/ndi bol...

[V id

m
=]

= Anh/chjhay kétén it nh&t 03dwan ma
anh/chj da tham gia hoacbiét dén?Phan loai
cacdw an duocké tén vagiai thich vé sy phan
loai ciaminh?

= Thoigian: 15phut

= Céch thuc hién: theo nhém 5 nguoi, chon ngéu nhién 2
nhém trinh bay 5 phit/nhém
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I Chutrinhdwan

= Khai niém vé chu trinh dw &n:

La cacbudchoéc cacgiai doan ké tiép nhau ma
dwan phai trai quattr khi dwan bat dau cho
dén khi hoan thanh va dw an két thichoat
doéng

I Chutrinhdwan

= Cécgiai doan trong chu trinh dw an

l_ Nhanbit —l

Panhgia Xaydyng
i Thycthi & Giam st Thamdinh
I— Phé chuén —‘
Theo chu trieh clie ngtin hirg the g1
Chutrinh dwan LNXH
“ll +Banh gianhu cau,
+Danh giaméi quantam,
+Lua chon/phan tich vén d&
+Luachon giai phap
+Trong néi bd +Dénh gia ngudn lyc
+Tlrbén ngoai,
+Tac don, L +Xdmuyctiéu
1Y Phantich +Lapkéhoach,
tinh hinh XD hé théng giam
— ™~ sit/danhgia,
Danhgia B DI Vet o
Kké hoach
H -Xd cactiéu chi
[l anlv:
| Quini: \ / tham dinh,

o1 n9vel -Thitycthdm
-Thoi gian, dinh
Vatchat, Thycthi & I
Tainguyén, | Gidmsat Thém dinh
-Taichinh,

-Hanh chinh
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Décdiém cacgiai doantrong chutrinhduwan LNXH

Giai doan clia
chutrinh
Phantich tinh
hinh

Lapké hoach

Muctiéu can dat dwoc Cachoat dong chinh

+Mb tatinh hinh dia
phuong,

Xacdinh vén dé vagiai
phap

+Banh gia vén d&, mdi quan
tam, nhu cau,

+Lwa chon van dé can giai
quyét trong khuon khd dy
an,

+D& xuét giai phap,

+Banh gia ngudn lyc

+Thuyét minh dugcsy  +Xacdinh myc dich, muc

canthiét cliadwan,
+Ké hoach chién luoc
clady an, Méta cac
hoat donng va phan
tich tinh khathi

tiéu,

+Lap ké hoach,

+Xay dung hé thong giam
sat/danhgia,

+Viét van kién dwén

Dicdiém cacgia doan trong chutrinh dyan LNXH (tt)

Giai doan ctia
chutrinh
Thém dinh dy
an

Thycthi va
giam sat

Panhgia

Muctiéu cin dat dwoc

Vankién dugc phé duyét

+Thyc hién dugccacké
hoach hiéuqua,

+Dat dugccaccam két
daddng thuan,

Phét hién cacsai léch
(néuco)

+Banh gia higu quatheo
cacmuctiéu daxacdinh,
+Rit rabaihockinh
nghiém chotiéntrinh
phét trién tiép theo

Cachoat dong chinh
+Xacdinh cactiéu chi tham

dinh,

+Xacdinh cactht tuccho viéc
thdm dinh

+Quanly nguén lyc: con nguivi,
thoi gian, co'sd vat chét, tai
nguyén,

+Quanly tai chinh

+Quanly hanh chinh

+Banh giandi bd

+Dénh gia tirbén ngoai,
Banhgiatacdong,

+Tai ligu hoac két qua dan




