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Théng tin va tiép can co6 tham gia
trong chu trinh dw an LNXH
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Tai sao chung ta can théngtin?

Chiing ta cin dé:

* Puaranhitng quyét dinh dung dén;

* Giai quyét van dé;

* Lap ké hoach;

* Biét tai sao mot viée gi d6 khong dugc tién hanh mot
cach khong tot; hay dugc tién hanh tot;

 Xac minh ¥ tugng va cam nhan vé mot tinh huéng cu
thé.
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»—"'Th-éﬁg tin trong cac giai doarTct]_a du_éﬁ LNXH

Giai doan Nha nghién ciru Céng déng
Théng tin Ly do can c6 Théng tin Ly do can c6
Phén tich tinh | VAn d& CB dang | Gidi thich, tim | Kh6 khan va vén | Tham gia vao
i gap phai. nguyén nhan @8 uu tién QT quyét dinh
Lép ké hoach | Ngudn lyc/tiém | phathuy tiém | Myctiéu dw an. | Dy an dap ing
nang clia CB. | lyc nhu thé nao | Sy dong gdp ciia | mong doi cia
Phuong an. cong déng cB
Thuc thicac | Khd khan, tré | Thuc day viec Khé khan, tré' Thuc day viéc
hoat déng ngai khi thyre thi. | thuc thi. ngai khi thyc thi. | thuc thi.
Giam sat Cacngudn lyc | Tiét kiém nguén | Chét lvong cia Sir dung
hoatdong | duoc sir dung. | lyc. cachoat dong. | ngudn luc c6
hiéu qua nhét.
Danh gia dy | Tinh hinh trudc | Danh gia hieu | Tinhhinh cova | Danh gia hieu
an va sau khithye | qua, tim kha khong co dy an. | qua
thi néang nhén réng.
wszon 0

_..-Ganiwu y vé mafthongtin —  —-
trong chu trinh dw an LNXH

Can nhiéu thong tin dé giai thich va ra quyét
dinh,

Mot loat thong tin dwoc hinh thanh ngay trong
tién trinh cia dy an,

Thoéngtin hinh thanh trong giai doan trudc str
dungcho giai doan sau,

Théng tin c¢6 thé dugc tim kiém, tiép can va s
dungkhacnhau boi nhirngnhém ngudilién
quan khac nhau.
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---"Mifit_iﬁz“);\g tin nhw thé nao duoc goi Ta tét?

Paydu
* Thongtin vé vin dé quan tam phai can day di dé duara
két ludn va quyet dinh dung
Tin cdy
¢ Thongtin phai tin cdy viching dugc su dung trong qua
trinh dua ra quyét dinh
Khong thién 1éch
 Su thién 1¢ch s& lam cho thong tin khéngcon tinh tin ciy
Kip thoi
« Théngtin kip thai s& gitip cho viée ra quyét dinh kip thoi
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-~Mot thdng tin nhis th& ndo duocgol ia tét?

Cap nhat
e Thong tin can cap nhét dé c6 sir diéu chinh kip thoi
Lién quan
e Can c6 nhirng thong tin quan tam trudc trong vo so
thong tin hién dién
Kinh té
* Moi thong tin déu co gia cua n6 nhung phai “tiét kiém”
thong tin
Truyén thong
e Thong tin phai manh tinh truyén thong dugc thi méi
la thong tin
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Thoéng tin dinh tinh, théng tin dinh lwgng.
Mtrc do
Xacdinh cac thong tin dinh tinh thong tin dinh lugng
théng qua cac mucdo
* Mrcdo danh nghia: biéu thi qua s6 thir tw danh sach
« Mirc do dinh hang: danh sach xép theo diém s6 sau khi
khoa hoc,
« Mitrc do dinh khoang: Cac con s6 dugc sip xép theo khoing
chia,
* Mirc do d{nh lrgng: St dung cac con ) thyuc thong
thuongdé do.

572840 tich nhom lién quan trong du an LNXH 8

ffl_'gj.sao phai phan ﬁch—cécrnhémﬁéri"dﬂén
" trong dw an LNXH?

Cac nhom ngudi va cac bén lién quan khic nhau s& co
cach nhin nhén van dé va giai quyét van dé khac nhau;
Mot du an LNXH mang tinh lién nganh doi hoi sy phéi
hop cta nhiéu nhém tac nhan khac nhau, ci ¢ bén
trong ciing nhu bén ngoai cong dong.

Su phén tich cac nhom lién quan s& tao tiéq dé cho viée
xem xét mot cach toan dién va trén quan diém hé thong
vé cic nhom hanh dong khac nhau chi phéi dén hé
théng LNXH va 1a buéc khéi diém ciia viée xac dinh
cacdoi tuong huong loi va bi chiphoi boi dy an.
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_AiséRihguoditham giavao™ = — —-
" chu trinh dw an LNXH?

Céc co quan lam nghiép dia phuong,

Céc co quan lién quan: kho bac ngén hang, co quan quan
Iynhanude,...

Céc t6 chtre X3 hoi khong thude nganh 1am nghiép,

Céc cong dong dia phuong,

Nhom nguoi/nhém sé thich
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[ Cac bén lién quan lién quan nhw thé nao?

?\ A . ?

Cong ddng o
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—€EE Nhom lién qUaN wewews

Nhoém bac 1 Cé nhan va cong déng phu thuéc vao tai nguyén
(Primary thién nhién
stakeholders) Khi c6 mét thay dbi xdy ra, ho sé gap cac khé

khan dé thich wng.

Nhém bac 2 Nhirng céa nhén va tb chirc c6 vai tro chi phéi hay
(Secondary quan tam dén tai nguyén, ké ca cac co quan, can
stakeholders) b6 lam nghiép va cac doanh nghiép.

Nhém mirc vi mé Céc nhém quy mé nhé, c6 tinh chat dia phwong
(Micro-level 1a nguwoi st dung tryc tiép tai nguyén va quan ly
stakeholders) dich thwe tai nguyén.

Nhém mirc vi mé Cac bdé nganh trung wong, cac nha lap chinh
(Macro-level séach, cac té chirc va cong déng quéc té chi phdi
stakeholders) dén viéc hinh thanh va thwc thi dw an LNXH

asiao,

3
8 tham gia trong quan 1 dy én LNXH
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Céac cap dé eta sw tham.gia~™
trong QLDA LNXH

Hop ddng ‘ Thamvén‘ Hop tac | Tw gia

Khéng gian quyét dinh clia
“nguoi ngoai”

Khong gian quyét dinh cta
cong dong

asiz0m

---+"CAC hinh thtre tham gia trong thuc t§
cuia dy an LNXH

© Tham gia qua dai dién
* Thudngmang tinh 4p dt va khong hiéu qua
© Bong gop lao dong
© Thycté ngudidan sé y thuc thue hién va quan 1y dy 4n t5t hon.
© Chia s& chi phi
 Khong phai dé chia s& kinh phi ma 13 dé tao sy tham gia v& moi mt ciia
congdong
© Chia sé€ trach nhiém
© Nén chia s& v céc diéu khoan phai co sy thao luan cia cong déng
* Su quyét dinh cuacong dong
 Thudnghay logi trir “top down” sir dung “bottom up”nhung thye té thi
Ging dung “Middle out™

41572010 S
% Théo luan nhém

.- ThaoTuan cac van a& Khl‘aerurTg'ﬁé'{)-één
“cé sw tham gia”

Ligu ¢6 duge sy hd trg cia ngudi dan khi thyc hién dy dn khong cin thio
ludn voi ngudi dan? Nhirng cdi li/bit lgi ciia cich lam nay?

Lam thé nao dé c6 sy dong gop ¥ kién va giai phép cia cong dong, nhét 1a
nhirng ngudi/nhom ngudi bit lgi? Ai lim?

Ngudidan co dong gop cong lao dong, kinh philidu c6 dim bao ngudidan
xem d6 13 cong trinh ciia minh? Néu khong cin thém nhirng yéu t6 nio
khac?

¢ 1am cong tac phat trién INXH phai can dao dao va chuan bj cac
thircva ky ndng gi? Sy dao tao dy nén thyc hién nhu thé nao?
5. Cacdau hién/chi bao nao dé danh gia mot cach tin cay rang dy 4n dat
dugesy tham gia tich cyc cia ngudi dan trong cong dong
“ach thyc hién: - Chia thanh 7 nhom dé thao luan
- Thai gian 20 phut, chon ngiu nhién 2 nhém trinh bay 5 phut
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Participatory Rural Appraisal=PRA
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PRA = Participatory Rural Appraisal
Cach tiép can va phuong phap 16i kéo ngudi dan
cung tham gia chia sg, thao luan vé doi song, dicu
kién cua thon, ap deé lap ké hoach va thuc hién
Gitp cho nguoi ngoai:

¢ Hoc hoi tir nguoi dan

e Thucday ngudidan pbﬁn tich, lap ké hoach, thyc thi,

giam sat va danh gia ké hoach

4512011 i

Khi nao can thwe hién PRA?

Xac dinh cac nhiém vu, hoat dong clia cong tac khuyén
nong lam,

C6 cic chu d&, dé tai nghién ciru PTNT ¢ sy tham gia
cuanguoidin

Lap ké hoach phat trién thon/4p, quan Iy tai nguyén
thién nhién c6 sy tham gia cua cong dong

asr2011 "

-PRASU dung trong quanTy duw anTNXH
dé 1am gi?

Péchocong dong tham gia danh gia hign trang, phat
hién va xac dinh cac van dé can giai quyét thong qua
dy an LNXH,

Xac dinh cac mo6i quan tdm chung va vu tién cua du an
LNXH vao ngu¢idan,

Xay dung ké hoach du 4n LNXH dwa vao nguoidan,
congdong,

To chre thuc thi du 4n boi ngudidan,

Dé ngu i dan tham gia vio tit ca cic qua trinh cta du
an LNXH.

asr201 Cong oy PRA 18
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Phong Va
18

“mﬁ’n dung cac cdng ¢

- Khi'i&0 cAn Gng dung ca6 cbng
cu nao trong PRA?

o L1 T vtk i dang vz 1o PEA
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Panh gia cla nguoi da
Thue hién 2-3 nam/lan (st dung céc cong cu PRA)

Banh gia ctia nha ky thug
N & A . ~Tinh kha thi ciia nhirng d& nghj
u hoa gilra y kién ngudi dan tr nguoi dan

& -Nghién ciru chuyén dé&
va nha ky thuat o ey o
~Lap ké hoach
Thue thi Thuc hién hang ndm
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