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7 Bai 5
T6 chirc thuc thi du an

n

lam nghiép xa hoi
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Thuc thi du an
Lam nghiép Xa hai la gi?

Thue thi dw an 1a moét qua trinh diéu phdi cac
bén lién quan dén dy an, diéu phdi cac hoat
dong duwoc xac dinh theo trat tw khéng gian va
thoi giandé bién dw an da dwoc phé duyét
thanh hién thyc di‘)ng thgiam sat cac hoat
dong clia dy 4n nham gép phan vao thyc hign
muc tiéu/muc dich cla dy an
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Cac cong viéc can thuc thi

= Thanh Iap b6 may quan ly

u T8 chlrc cdng ddng tham gia thuc thi
va giam sat du an

= Lap k€& hoach hang nam

= Quan ly ngudn luc
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M6t s& nguyén tac khi xdy dung
b6 may quan ly du an

= Dap (ng muc tiéu: thanh vién la cac
bén lién quan,

= Théng nhat vé chlc nang: theo
nguyén tdc théng nhét tir trudc

= Tinh gon: thé hién trong cac méi
quan hé phai ré rang, minh bach

= Gidp sat va kiém soat du vao cong
dong: Cong dong la dGi tugng trung
tam.

Churc nang BQL du an cap
Ap/cbng dong

= Lap k& hoach thuc hién cac hoat dong cap
Ap/cdng don

m T8 chic cac hd gia dinh, cd nhan thuc hién
dy an,

m XU ly cac xung dot xay ra,

m Lam cau nGi gilra cong dong vai bén ngoai,

= Theo d&i va gidm sat cac hoat dong cla dy
an,

= Viét bdo cdo tién d6 va béo cdo téng két
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Yéu cdu BQL du an cdp
Ap/cbng dong

= Tinh gon,

= Trugng C6 ndng lyc Idnh dao, uy tinh trudc
cong déng, thon/Ap,

m Cac thanh vién phai dugc cong dong tin
nhiém, tu giac tham gia,

m Céc thanh vién phai can béng gidi, do tudi,
dai dién cac nhdm sa thich,

m Cac nganh nghé va md&i quan tdm ca nhan
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Céc t6 chic BQL cép cdng
dong/ap

u T8 chlc c&p chinh quyén: x&, thén,
t8/khu phé

= T8 chdc quan ching: hdi néng déan,
cau lac bé khuyén néng lam, hoi thanh
nién,...

» TG chifc cdng ddng truyén théng: gia
lang, dong toc, ...

= Nhom sg@ thich: theo yéu cau riéng lién
qyan,dén du an

7

Su phdi hgp gilta cac bén lién
guan trong thuc thi du an LNXH

Trong qué trinh phéi hgp can chl y dén céc déc diém

sau;

Cac mdi quan tam cua cac bén lién quan la céi gi?

Céc hoat dong cé dat du*dc muc tiéu chung va muc

tiéu phat trién hay khéng?

Ké& hoach hoat déng cé dudc xay dung trén cd s&

clia cac bén tham gia?

(hZac hoat dong nao la tu cong dong giai quyét, thuc
ién?

Céc hoat dong nao bén ngoai thuc hién mot phan

hay toan bo, phu thuéc vao bén ngoai?
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Su phdi hgp giita cac bén lién quan
trong thuc thi du an LNXH (tt)

= Thdi ?‘lan thuc hién cla cac hoat déng va cac
bén thuc hién?

= Tinh kha thi clia k& hoach va cta céc bén
thuc hién va tham gia?

m Cac don vi thuc hién bén ngoai c6 nhitng
diém manh, yéu nao khi thuc hién?

= Dy 4n sé gap nhiing_tré ngai gi vé viéc t&
chirc va thuc hién ké hoach cla du an?

m Cac g|a| phap dé khac phuc céc tré ngai néi
trén?
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Bang ké& hoach thuc thi ctia du an

Ténhoat | Mirc do hoan

dong

thanh

K& hoach

Dy doan

Nguwdi chiu
trach nhigm

Bétddu | Két
tha
c

Ngay cong | Vat ligu

]
D
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Bang theo doi ké hoach thuc
hién cac hoat dong cta du an

Hoat déng Théang 1 Thang 2 Thang 3 Thang4 ... ‘

A X

B X

c X

D

E XX |x o [x |x

F X X [x |x

G X [x |x XX X [x |x |x |x [x |x

H XX |x |x |x [x
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Quan ly ngubn luc

Quan ly ngudn luc clia cdng dong

m Kha nang déng gop lao déng va su
bién thién cta kha nang nay theo
thd@i vu va theo nhém sg thich.

u T8 chlrc cdc nhdm tham gia theo cac
hoat dong khac nhau mot cach hgp

1y.
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Quan ly ngubn luc

Quan ly tai nguyén
= S0 lugng

= Chat lugng,

= Tinh trang,
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Quan ly ngubn luc

= Quan ly vat tu, thiét bi

m Nhifng dau vao nao ma du an sur dung?

m Nhitng khia canh nao ma dy an can cha y

dén?
= Ai la ngugi cung cép?

m Gid ca cac dau vao cla du an?

m SO lugng, chét lugng clia dau vao?

» Thdi diém cung c&p?
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Quan ly nguon luc
Quan ly tai chinh:

Hang muc chi phi Ném 1 Nam 2

Nam 3

Téng

Nghién ciu
Téng

Nhan sy

DAu tw nha xwéng

Dau tw may méc

Chi phi van hanh.

Dich vy dac bigt

Chi phi déo tao

Chi phi cho céng tac

Chi khac

Téng cac chi phi
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