CHUONG 7

KENH PHAN PHOI

TS Nguyén Minh Dtic
B6 Mon Quan Ly va Phat Trién Nghe Ca
DH Nong Lam TPHCM

Cic chién lugc gia nhap thi truong thanh cong doi
hoi phai két hop nha ban 1é, ban si va céc td chirc
dich vu hau can.

Successful “go-to-market” strategies require
integrating retailers, wholesalers, and
logistical organizations. (Philip Kotler)
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- Ngay treée khi sén ph&m duoc hoan tat, ngudi quan tri
tiép thi phai quyét dinh str dung phwong phap nao, con
duworng nao, cach thire ndo dé tung ra thi trwéng

- Vai tré cta kénh phén phéi trong marketing mix la
dem san pham dén ding thj trwéng muc tiéu ctia né

=> chién luvgc phan phdi san phdm

- Quaé trinh phan phéi san phdm van dang dwoc thay ddi
v6i su (ing dung manh mé hon cda Internet va thuvong
mai dién t& dan dén sy canh tranh va mau thuén gitra

\célc kénh phan phéi va thanh vién ctia chudi cung L’rngj
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Vai tro cua trung gian (middlemen)

v la nhitng ngudi thwe hién cac hoat dong phan phéi san pham
v déng vai trd dai dién cho nha san xuét (hay khach hang)
v Hai loai trung gian

Thwong but‘?n (Merchant middlemen) dwa cac ma75t
hang san xuat dén thj treong

- nha ban sT (wholesalers)

- nguwoi ban 1é (retailers)
Dai dién thwong mai (Agent middlemen) khong truc
tiép s& hivu san phadm nhung sap xép dé chuyén giao

dai ly du lich, vé may bay, nhan vién bao hiém)
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k hang héa dén khach hang (VD: Méi gioi bat dong sén,j
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Vai tro cua trung gian (middlemen)

Sy \

- You can eliminate middlemen, but you cannot
eliminate the essential distribution activities they
perform

- Quy vj c6 thé xéa bd nhirng nguoi trung gian, nhung
khéng thé bai bé nhikng hoat déng phan phéi cén
thiét caa ho

=M0ot nguoi nao dé phai thwe hién cac hoat dong
phan phéi khac nhau — néu khéng phai la nha phan
phéi trung gian thi hodc 14 nha san xuét, hoac 1a

qu’(yi tiéu duing phai thyc hién cac hoat dong nay
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Vai tro cua trung gian (middlemen)

S

- 8& khong thuc té néu mét nha san xuét giao dich
trure tiép v&i ngurdii tiéu dang (cudi cung — ultimate
customers)

- Mét nha phan phéi trung gian c6 thé thuc hién cac
hoat déng phan phéi tét hon, hiéu qua hon va ré
hon so véi nha san xut, ngudi tiéu dung hay tham
chi nha phan phéi khac.
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Vai tro cua trung gian (middlemen)

Sales specialist Purchasing agent
for producers for buyers
Anticipates wants

Subdivides large
quantities of a product

Provides market
information

Interprets consumers'

wante Stores products
Promotes producers'
products Transports products

Rl Creates assortments

Creates assortments

Stores products Provides financing

Negotiates with 2"":';:: Is;roduch readily

customers

Provides financing Guarantees products
Shares risks

Owns products

Qares risks

/
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Kénh phan phoi

distribution channels S§uz \

- Mét kénh phan phéi bao gém mét nhém ngudi va
doanh nghiép tham gia vao qua trinh chuyén giao hang
héa tir nha san xuét dén ngudi tiéu dung cudi cling

- M@t kénh phan phéi luén bao gébm nha san xuét, khach
hang cudi cuing ctia san phdm trong hinh thire hién hiru
clia né va mdt nha phan phéi trung gian (ban st hay ban
18)
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Thiét ké kénh phan phéi

WeHLDESIGy.

Select

type of §
Specify distribution
the rolc of channel
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Lwa chon loai kénh phan phdi

- Phan phéi tryc tiép: khong c6 nha phan
phéi trung gian

- Phan phéi gian tiép: c6 it nhat 1 mirc do
trung gian

=> Phai quyét dinh kiéu trung gian nao
phu hop nhat véi yéu cau cta nha san
xuat
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Cac kénh phan phéi chinh

Bus i i
Chans representatives istrit P
or'sales branch
B. Industrial Marketing Channels
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Ban st Wholesalers

Cac chlrc nang cua cac nha ban st :
Ban hang va tb chic khuyén mai
Mua hang va phan loai
Chia nhé g6i hang
Lwu kho
Van chuyén
Cung cép dich vu tra gép (Financing)
Chiu rdi ro
Khao sat thong tin thi trudng
Dich vy quan ly va ké toan
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Phan loai bén si

Céac nha ban si hang héa thwong mai (nha budn):
- S& hivu déc lap

-Mang tén ctia hang héa ma ho cung cép,

- Chia lam 2 loai: dich vu day du va dich vy han
che

N J
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Béan sivéi dich vu day da

-Thwc hién viéc lwu kho
-Cung cép tin dung

-Duy tri lwc lwgng ban hang
-Bam trach viéc giao hang
-Cung cAp céc tro gidp
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Béan si véi dich vu day da

1 Hai loai dich vy day du
(1) Nha ban sTban cha yéu cho cac nha ban 16 va
cung cap day da cac dich vu

Ban s v&i nhiéu dong san phdm khac nhau.

Ban si v6i 1 hay hai dong san pham chii lyc

Baén si chuyén dung véi chi 1 phan clia 1 dong san phdm
(2) Cac nha phan phéi theo nganh hang (phan phdi
hang nguyén liéu) ban cht yéu cho céc xi nghiép hon
la ban cho céc nha ban 18 va cung cép nhiéu dich vu
khac nhau: Ivu kho, cung cap tin dung, giao nhan
hang héa.

\_ J
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Céc nha ban si quyét dinh gi?

1 Thi treong muc tiéu
1 Phan loai s&n phdm
1 Dichvu

1 Gia

1 Khuyén mai

1 Kénh phan phéi

-
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Céc loai cura hang ban 1¢

Ctra hang chuyén dung: thuwong ban 1 dong san pham
Vd: ctra hang ban trang phuc thé thao, ctra hang ban
thudc tay

Ctra hang ban theo nganh hang: ban nhiéu dong san
pham, méi dong ¢6 1 khu vuec riéng

VD: siéu thj dién may

Siéu thj: Kha Ion, chi phi thép, lgi nhuan thép, tw phuc
vu, ban so lwong lén

Vd: CoopMart, BigC

Ctra hang tién lgi: “Tiém tap hoa”

@w room: ban theo catalog j
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Bén 1¢ khong can ctra hang

4 muc do phuyc vu
Tu phuc vu Self-service
Tu Iya chon Self-selection
Dich vy han ché Limited service
Dich vu ddy di Full service

TS Nguyén Minh Dic 2009

Bin tryc tiép Direct selling
Tiép thi tryc tiép Direct marketing
- Tiép thi qua dién thoai Telemarketing
- Tiép thi qua TV Television direct-response
marketing

- Ctra hang dién tir on-line Electronic shopping

N J
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www.chodientu.com
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Céc loai td chtrc ban 1é

Chusdi ctra hang: Gom hai hay nhiéu hon c4c clra hang ban & Ién,
ban ciing mét dong san pham. Véi qui mé 16n, cac chudi cira hang c6
thé mua hang véi s6 lwong lén, thué mwén cac chuyén gia dé quan ly
viéc dinh gia, khuyén mai, trir hang hay dyw bo kinh doanh.

Chuédi ctra hang tw nguyén: Gém mét nhém cac clra hang ban 1&
cho 1 nha ban sf, ho thwéng mua hang voi sb lwong I&n va ban
chung véi nhau.

Hop tac xa ban 1&: Cac clra hang ban 18 tap hop lai thanh 1 t6 chirc
va hinh thanh nén mét bd phan thu mua chung va tién hanh nhiéu
chién dich khuyén mai chung véi nhau

Hop tac xa mua ban: Nguoi tiéu dung 1ap ra mot clra hang béan 1é
cho ho, cuing déng gép chi phi, dé ra céc qui dinh, bau ngudi quan ly
va cung chia tién lgi nhuan.

‘Nngg quyén thwong hiéu j
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Quan ly ban I¢

Cic kha niing tao ra sy khac biét cho sdn phdm
1 Bén c4c nhan higu ndi tiéng ma ddi thu khong c6
1 Bén san phém v6i céc thuong hi¢u riéng
1 Bén nhirng san phém theo cic su kién dac biét
1 Bén nhiing sin phdm mé&i nhét
1 Pua ra cdc dich vu khach hang
1 Phén loai san phém theo tirng phan khiic khach hang
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Quan ly ban I¢

» M@di truong Dich vu va Cira hang
Dich vu trudc ban hang: Nhan dat hang qua dién thoai va
thu tin, email
Dich vu sau ban hang: van chuyén va giao hang
Dich vu di kém: cung cép thong tin, dbi tién, bai dau xe,

- Quyét dinh gia
Dinh gid cao, ban s6 lugng thz"ip
Pinh gi4 thép, ban s6 lugng nhidu

N J

TS Nguyén Minh Birc 2009 24




Quan ly ban I¢

Quyét dinh khuyén mai
Quyét dinh vi trf dit cira hang
Khu vyc thwong mai
Trung tdm mua sim
Trung tim cong ddng

Dai siéu thi
Mot chd trong ctra hang 16n
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Cac khuynh huwéng trong ban lé

1. Nhi*ng dang thirc ban & m&i (C6 thé két hop cac hinh
thirc khac nhau)

. Canh tranh v& kiéu dang

. Sw gia tang sé lwong cac nha ban 18 1on

. Gia téng dau tw vé ky thuat

. Sw phd bién toan cau clia cac nha ban 1 lon

. Ban kinh nghiém, khéng chi ban hang

. Canh tranh gira ban hang trong cra hang va ban hang
khéng can ctra hang

N J
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Quan ly hau can Logistics

Market Logistics

1 Quan ly chudi cung &ng

Bon bwéc trong hoach dinh hau can tiép thi
Quyét dinh gia tri cGia cong ty déi véi khach hang
Quyét dinh cach thiét ké kénh phan phéi tot nhat va cac
chién lugc mang ludi dé tiép can khach hang
Hoach dinh céc hoat dong trong dw bao thuwong mai, quan ly
kho, van chuyén va nguyén vat liéu
Thue hién cac giai phap véi nhitng hé théng thong tin, trang
thiét bi, chinh sach va tha tuc tét nhat

g J
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1 Muc tiéu ctia hau can tiép thi
l(:;(;est;i;yg the right goods to the right places at the right time for the least
L&y duing hang, dén ding noi, giao ding lic voi it chi phi nhét?

1 Céc quyét dinh trong dich vu hau can
Order Processing: Lam thé nao dé& nhan d&t hang
Warehousing: Hang héa lwu & dau?
Inventory: Hang héa dwoc lwu trir nhw thé nao?
Transportation: Hang héa dugc van chuyén nhw thé nao?

N J
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Market Logistics

Order processing: Nhan don dat hang

- order-to-payment cycle: chu trinh nhan dét hang, giao hang, lay
tién

Warehouses Kho Ivu trir hang héa
. Storage warehouses: lvu trir dai han
. Distribution warehouses: Kho trung chuyén
. Automated warehouses: kho tw dong
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Market Logistics

1 Inventory: cong tac lwu kho
Inventory cost increases at an accelerating rate as the customer
service level approaches 100%
Chi phi hang tn kho gia ting nhanh chéng khi dich vu khach
hang tién dén 100%

Order (reorder) point: Thoi diém dat thém hang
Order-processing costs: setup cost (chi phi thiét 1ap) and
running cost (chi phi hoat dong)
Inventory-carrying costs: chi phi chiva hang

=> Just-In-Time production (JIT): san xuét theo don hang

N J
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Quyét dinh s6 lwong dat hang t6i wu

Total cost per unit

Inventory-carrying
cost per unit

Cost per unit (dollars)

Order-processing
cost per unit

*

N

5 Order quantity j
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Market Logistics ﬁ\

Transportation
Containerization

Piggyback: st dung xe Itra (tau hoa) va xe tai

Fishyback: duong bo va dudng thay

Trainship: duong thiy va xe Ia

Airtruck: may bay va xe Itra

Private carrier: cong ty van chuyén c6 phuong tién van chuyén riéng
Contract carrier: van chuyén dwa trén hop dong

Common carrier: s& dung phwong tién van chuyén chung

N J
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find the
perfect gift
for all your

valentines! ®
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Website ctia Trai C4 Chau Téng
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Website ctia Trai Ca Chau Tén

Chao Mirng Cac Ban Da Dén Trai Ca Chau Téng
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Website ctia Trai C4 Chau Téng
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Pat hang

2 én day di thé 4 mé hang & mc g
D2 cling 16 5én ac va 86 bing gid chi 62t cho ban
)+ Bit buge ahip
Tenkhdchbang: [ (9
Témcongey:[
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Bitatosi:[
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Phan tich lgi ich va tré ngai khi mua quyén thwong higu.

Trong thdi dai théng tin, sy gia tang cua van hoa tiéu
dung toan cau anh hwéng nhw thé nao dén cac quyét

dinh cla céc nha ban &?

Hoi nhap kinh t& anh hwéng nhw thé nao dén thi truong

ban 1é cta Viét Nam?
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Let’s stop Marketing here

Mén hoc ké tiép: Quan Tri Doanh Nghiép

Mén hoc Quan tri doanh nghiép Thly san trang bi cho sinh vién nhitng
nguyén Iy co ban vé& quan tri san xuét kinh doanh céc san pham thiy
san. Ngoai cac nguyén tdc co ban trong quan tri nhan sw, quan tri
marketing, qua trinh hinh thanh cac quyét dinh kinh doanh va céc chién
lwgc kinh doanh sé dwoc thao luan trong mén hoc nay. Cac phuong
phap phan tich chi phi san xuét thiy san ciing gidp sinh vién nang cao
kha n&ng phan tich va danh gia cac van d& co ban vé quan trj tai chinh
trong doanh nghiép thlly san. B&n canh d6, mot sé khai niém vé quan tri
chét lugng cling dwoc gidi thiéu trong mdn hoc nay dé gidp sinh vién
nang cao kién thirc vé quan ly chat lugng toan dién trong san xuét kinh
doanh thiy san.

Xem thém chi tiét theo duong link:
khtto://www2.hcmuaf.edu.vn/contents.php?ids:2604&ur:nmduy
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