Nguyén Minh Pirc

PHAN TiCH SWOT
(STRENGTHS, WEAKNESSES, OPPORTUNITIES AND THREATS)

Khai niém:

Phan tich SWOT 1a mot cong cu rat hiéu qua dé xac dinh céc wu diém, khuyét diém
ctia mot to chire, céc co hoi dé phit trién va ca thach thire, nguy co ma to chire d6 s&
phai dwong dau. Thyc hién phan tich SWOT gitip chiing ta tip trung cic hoat dong
ctia chiing ta vao nhitng linh vuc ma chidng ta dang c6 loi thé va ndm bat dugc céc co
hoi ma ching ta cé duogc.

Cach sir dung cong cu SWOT

Pé tién hanh mot phan tich SWOT, chiing ta nén liét ké mot loat cau hoi va tra 1oi
tirng cAu mot trong moi phan Uu diém (S), Khuyét diém (W), Co hoi (O) va Nguy co
(T). Vi dy, ching ta cé thé 1iét ké cac cau hoi nhu sau:

Stirc manh - Uu diém (Strengths):
* Nhitng loi thé cua ching ta 1a gi?
* Nhiing gi chiing ta c6 thé lam tt nhat?
« Ching ta c6 nhitng ngudn luc nao? \
« Nhiing vu diém ciia chiing ta dudi quan diém ciia nguoi/td chic khéc 1a gi?

Hay xem xét nhirng cau hoi nay dudi quan diém ctia minh va ctia nhitng nguoi ¢6 lién
quan. Dung qua chu quan, hay thyc té. Neu viée tra 101 cho cdc cau hoi nay Ia kho
khan, hay viét xubng cic dic diém cua to chirc chiing ta. Mot s6 dic diém d6 c6 thé 1a
vu diém.

Khi xem xét cdc uu diém, hay suy nghi vé ching trong mot mdi quan hé véi cdc d6i
thu canh tranh. Néu cdc ddi thu ching ta cung cap san pham chit luong cao thi viée
san xut ra hang héa chat luong cao khong phai 1a thé manh cta chiing ta, d6 chi Ia

mdt yéu té can thiét.

Khuyét diém (Weaknesses):

* Ching ta nén cai thién diéu gi?

* Hoat dong té nhat ctia chiing ta 12 gi?

 Diéu gi ching ta nén tranh?
Chiing ta ciing nén xem xét cic khuyét diém ctia chiing ta trén co so noi tai va khach
quan. Nhing ngudi khdc s& nhan thay nhirng diém yéu nao ma chung ta chua thay.
Déi thu canh tranh cua ching ta c6 lam t6t hon chiing ta khong? Tot nhat ching ta
nén thuc té va chap nhan nhirng su that phii phang, cang sém cang tdt..

Co hgi (Opportunities):
* Nhing co hoi cia ching ta dang ¢ dau?
 Chiing ta da biét vé nhitng co hoi ly thi nao?
Nhirng co hoi hitu ich ¢6 thé dén tir cic yéu td sau:
 Thay doi vé k¥ thuat
 Thay di vé thi truong
* Thay dbi trong céc chinh sich ctia Nha nudc
« Thay ddi ctia xa hoi, dan s6, 16i song,...
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* Sy kién dia phuong

Mot cach tiép can hitu ich dé xem xét cc co hoi 1a nhin lai cdc diém manh cua
ching ta va tim hiéu xem nhitng wu diém d6 c6 mé ra nhirng co hdi nao khong.
Chiing ta cling c¢6 thé xem xét k¥ cdc khuyét diém dé tim ra nhitng co hoi khi khac
phuc nhirng khuyét diém do.

Nguy co (Threats):
Ching ta dang phai d6i mit v6i nhitng khé khiin nao?
 Chiing ta dang phai 1am gi dé canh tranh?
* Nhirng doi hoi dac biét cho cong viéc, san phém hay dich vu cta ching ta c6
thay doi gi khong?
*  Viéc thay doi k¥ thuat c6 de doa vi tri ciia to chirc chiing ta hay khong??
 Chiing ta c6 mén no qud han hay c¢6 nhiing ric rdi nao vé tai chinh hay khéng?
*  C6 khuyét diém nao dang giy hai cho doanh nghiép cua ta?

Thyc hién thuong xuyén nhitng phan tich nay s& gitp chting ta xdc dinh dugc nhiing
gi can lam dé khac phuc cac khé khén

Ching ta cling c6 the ap dung con cu phan tich SWOT nay dbi vi ddi thu caa ching
ta dé hiéu ro hon vé ho.

Phan tich SWOT s¢ gitip ching ta tap trung vao cdc uu diém, giam thiéu cédc khuyét
diém va dat dugc nhing loi thé 16n nhét c6 thé véi cdc co hoi tiém ning.
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