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TOM TAT

Tw khi thanh Iap dén nay, Vietcombank Hué ludn Iy quyén loi khach hang va phat trién
bén virng lam phwong cham hoat dong, lay lgi nhuan lam thuwéc do trong hoat déng kinh
doanh. Hién nay, Viétcombank Hué luén di tién phong trong dau tw cac dw an Ién trén dia ban
va loi nhuan hang ndm chd yéu la thu tlr dau tw tin dung (65% trén téng thu nhap) va mét sb
dich vu khac. Vi vay, céng tac quan tri rdi ro trong hoat ddng ngan hang la rat quan trong, nhéat
la rdi ro trong hoat dong tin dung, khi ma trén thuc té loi nhuan thu dwoc tir hoat ddng tin dung
chiém ty trong 1&n trong téng thu nhap cta Chi nhanh Viétcombank Hué. Quan tri rii ro tét sé
mang lai sw an toan cho hoat déng ngan hang va phong ngira dwoc nhirng rdi ro tiém 4n trong
twong lai. Bai viét nay phan tich khai quat thuc trang quan tri rdi ro tai chi nhanh Vietcombank
Hué, trén co s& d6 budc dau dé xuat mot sd gidi phap chi yéu nhdm nang cao chét lwong
quan trj rdi ro trong hoat déng tin dung cta Chi nhanh Vietcombank Hué. D6 la d6i m&i mé hinh
t6 chirc va quy trinh cho vay trong hoat déng tin dung; hoan thién mé hinh kiém tra, kiém soéat
ndi bd; nang cao chét lwgng thdm dinh; tang cwdng kiém tra, giam sat vén vay va x& Iy no xau
va db6i m&i cong nghé quan ly, nang cao chét lwong ddi ngli can bo tin dung va sw phdi hop
gitra cac bo phan.

ABSTRACT

Since the day of its establishment, the Vietcombank in Hue has been operating on the
basis of its customers’ benefits and its sustainable development, taking into account its profits
as a measure in doing banking business. At present, the Vietcombank in Hue plays a leading
role in the investment in capital projects in Thua Thien-Hue province and its profits mainly come
from lending investment (accounting for 65.0 % of its total incomes) and some other banking
services. Therefore, in most of the commercial banks, the management of risks plays a very
important role in their activities. Especially, the management of risks in credits as the profit from
lending activities makes significant contributions to the total banks’ revenues. Consequently, a
good management of risks will certainly make them safe and prevent them from suffering
potential risks in the future. This paper provides an overview of the analysis of risk management
at the Vietcombank in Hue and basically presents some solutions to the improvement of the
quality of credit risk management in this bank. These procedures include innovation of the
organizational model and lending processes in credit activities, improvement of internal control
model and the quality of evaluation and revision, strengthening of control and supervision of
lending and resolutions for bad debts, renovation of management methods, enhancement of the
quality of credit staff and creation of better co-operation among the bank’s departments.
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1. Pit van dé
Hoat dong tin dung 1a mét trong nhitg hoat dong truyén théng va quan trong,

chiém khoang 60 — 70 % téng thu nhap ctia nhiéu ngan hang thuong mai & nudc ta hién
nay. Trong déu kién ctia nén kinh té thi truong, voi su ra doi cua nhiéu ng an hang
thuong mai ¢6 phan, ddy 1a mot trong nhitng hoat dong dang c6 su canh tranh gay git.
Hoat dong tin dung ctia Ngan hang Thuong mai ¢6 phan Ngoai thuong Viét Nam — Chi
nhanh Hué (Vietcombank Hué) chiém 19,5% thi phén trong thi truong tin dung trén dia
ban tinh Thira Thién Hué. Trong nhimg nim gan day, chat luong quén tri rii ro ctia Chi
nhanh Vietcombank Hué di duoc cai thién dang ké, nhung van con nhiéu nguy co tiém
an. Vi vy, viéc nghién ctru, danh gia ding thuc trang quan tri rai ro va dé xuét cac gia
phap phu hop, co tinh kha thi cao nhdm nang cao chit lwong quan tri rii ro, gop phan
phat trién kinh doanh bén viing 1a mot yéu cau cap thiét ddi v6i Chi nhanh Vietcombank
Hué.
2. Thue trang quan tri rii ro tai Vietcombank Hué

Thuc trang no xdu nam 2008 cua toan & thdm ngan hang dang & muc dudi
ngudng an toan la 5% trén téng du no, mic dau vay ng x4u 1a van dé& duogc cac ngan
hang dic biét quan tam. Trong nhitng nim gan day, Vietcombank Hué da rat cha y thuc
hién yéu cau nang cao chét lwgng quan trj rui ro tin dung, da trién khai thuc hién chinh
sach quan 1y tin dung theo quy trinh phéan cép, phan quyén kha rd rang; thuc hién quy
dinh xét gioi han cap tin dung d6i véi khach hang theo cac dinh ché tai chinh; 4p dung
cac quy trinh cho vay phip kiéi voi khach h ang 1a doanh ngdp, thé nhén.
Vietcombank Hué di c6 chinh sach phan loai ng va trich ldp du phong rui ro tin dung
mot cach nghiém ngit theo Quyét dinh 493/2005/QD-NHNN ngay 22/04/2005 i@
Théng déc Ngan hang Nha nuéc. Quy trinh cdp tin dung ctia Vietcombank HUé hién
nay duoc thuc hi¢n mot cach kha chat ché, viéc Xép hang tin dung ddi voi khach hang la
doanh nghiép dugc thuc hién theo dinh ky dé dua ra mot gidi han tin dung phu hop
nham han ché rii ro. Cong tac bao cdo théng ké va du bao di hd tro tich cuc cho cong
tac quan trji diéu hanh di dugc thyc hién thudng xuyén. Tuy vay, tinh hinh tin dung cta
Vietcombank Hué hién nay van con nhiing tdn tai mot s6 van dé can tiép tuc duoc khic
phuc.

Nam 2006, w xau chiém 12,4% trén téng du ng, sb liéu tuong Umg cua nd m
2007 1a 18,3% va nam 2008 1a 33,5%. ¥ du Vietcombank Hué da ludn cb ging dé
han ché ng xau nhung van con nhiéu khé khan tiém an nhu: Qui trinh Giéi han tin dung
chu yéu bang dinh tinh, con mang tinh chu quan; Céng tac kiém tra ndi bo chwa phat
huy hét kha nang, chii yéu 1a kiém tra sau. Thong tin dugc cap nhat tir trung tim thong
tin CIC dia Ngan hang Nha nudc chua c6 d6 chinh xac cao. Can bd tin dung khach
hang 14 ngwi truc tiép giai quyét viéc cho vay nén khé tranh khoi nhitng tiéu cuc dan
dén rii ro cao. Piéu d6 dan dén cac khoan vay tiém 4n nhiéu rii ro va hang nim phai
trich lap quy du phong rui ro 16n, lam giam lgi nhuan. Nam 2006,Quy du phong rui ro
chiém 13,3%, nam 2007 1a 4,4% va nam 2008 1a 16,3% trén tong du no. Cong tac xir ly
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no x4u mic du dugce Vietcombank Hué dic biét quan tim dé han ché ton that nhung do
moi truong kinh doanh trén dia ban chua thuan lgi nén viéc ban ng hodc cung gop von
lién doanh bang tai san thu hoi dwoc 1a rat kho khan. Cac tai san thu hoi duoc di qua st
dung c6 tinh thanh khoan thap nén viéc thu hdi tai san sau xir 1y khé phirc tap.

Dé danh gia chinh xé4c thyc trang va nguyén nhan rui ro ciia hoat dong tin dung
tai Vietcombank Hué, nam 2008, chung toi da tién hanh diéu tra, phong van 129 can bd
lam cong tac tin dung trén dia ban. Két qua diéu tra phong van di cho thiy nguyén nhan
dan dén rui ro trong hoat dong tin dung 1a do: Cho vay khong c6 tai san dam bao; nhidu
can bo tin dung gap kho khan do thiéu théng tin vé khach hang vay; ning luc thim dinh
du an cua can bo tin dung han ché; trinh do quan tri von cla cac chi doanh nghi¢p con
yéu kém; kiém tra str dung von vay chua kip thoi; cac bao cdo tai chinh ctia khach hang
vay thiéu tinh chinh xac, chua du do tin cdy; quy ché thuéng phat ddi v6i can bo tin
dung nham han ché rui ro do céc )éu td chu quan dugc thuc hién chua tdt. Mot sb can
bo tin dung cting mot lac phai phu trach nhiéu loai cong viéc khac nhau ciing 1a nguyén
nhan 1am giam chét luong tin dung.

Thuc té hoat dong tin dung tai Vietcombank Hué cho théy van con nhitng khoan
vay €6 tBm 4n rii ro cao nhung van giai ngan do ap lyc tir nhiéu phia nhu: Cho vay
theo chi dao ctia Chinh phu, cho vay hd trg phat trién theo dinh hudng ctia Tinh v.v...
Mot trong nhiing ton tai ndi bat hién nay la du ng¢ cua cac doanh nghi¢p nha nudc chiém
ty trong 16n trén téng du ng: Nam 2006 chiém 52%, nam 2007: 32,4% va nam 2008 la
26%. Trong d6, » x4u chiém ty trong tuong Ung qua cic niam 1a: 37,8%, 19,8% va
84,7% trén téng no xau cta nhom nay. Du no clia nhém ndy tiém 4n rii ro cao vi hau hét
cac mon vay khdng c6 tai sin dam bao, hodc néu c6 thi d6 1a tai san dwoc hinh thanh tir
vbn vay nén khi ¢o rai ro xay ra thi t6n that 16n vi viée xir 1y tai san gap kho khin va tinh
thanh khoan thap; thiéu thong tin khach hang trong thdm dinh cho vay vi chi yéu dua vao
161 khai ctia khach hang va cac bao céo tai chinh cta cac du an. Viéc thAm dinh mot sb du
&n thiéu chinh xac, khong du bao duoc bién dong cua thi truong, qua trinh kiém tra, kiém
soat sau cho vay chua kip thoi, tao khe hé cho khach hang chiém dung von va sur dung
vén sai muc dich, khong sat v6i thuc t& dé quan tri vn vay an toan.

Trong nhitng nam gan day, Vietcombank Hué di dau tu qua 1on vao mot sd
khéch hang, nganh hang nén réu co rui ro xay ra thi hau qua s& rat nang né. Chang han,
trong hai nam (2006, 2007), dau tu vao nganh xay dung chiém gin 40% trén tong du
no; khu vuc khach san, nha hang, thwong nghiép chiém gan 30% trén tong du ng. Nam
2008, nganh xay dng chiém ty trong cao nhat (34,5%), tiép dén 1a nganh cong nghiép
ché bién (25,6%). Cac nguyén nhan néu trén Ia nhintt goc do ngudi cho vay nhung
khong it nhitng truong hop 1a do tir phia khach hang vay dan dén mat kha ning thanh
toan do trinh dd quan 1y yéu kém, chiém dung vén, sir dung vdn vay sai muc dich, bao
c4o tai chinh khdng chinh xac, khéng minh bach. Hon nita, dia ban Thura thién - Hué
ludbn chiu anh huéng thién tai nén ciing c6 anh huong khong tét dén tinh hinh san xuét,
kinh doanh cta cac doanh nghiép va cac hd gia dinh.
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3. Giai phap chii yéu ning cao chit lwong quan tri rii ro tai Vietcombank Hué

Trong co cké thi trudng, hoat dong tin dung ngan hang ludn tiém an nhing rui
ro. Thuc té hoat dong tin dung ctiia Vietcombank Hué trong thoi gian qua cho thiy chat
luong tin dung chua tdt, hiéu qua kinh doanh con thfip, ty 1€ ng x4u con cao. Vi vay, van
dé dat ra 1a quan tri ri ro nhu thé nao dé han ché rii ro dén mirc thip nhat nhung van
dap ing dugc yéu ciu md rong va phat trién cho vay. Dé dat muc tidu do, yéu cau dugc
dit ra 1a khong ngimg nang cao chat lwong cong tac quan tri rii ro trong hoat dong tin
dung va phai c6 nhiing giai phap pht hop, vira ¢6 tinh kha thi, vira thong nhat v6i ca hé
théng cia Ngan hang thuong mai c6 phan Ngoai thuong Viét Nam, vira mang nét dic
thll ctia Vietcombank Hué.

Muc ti€u hoat dong tin dung cua Chi nhanh Vietcombank Hué trong nhiing nam
to1 la tang trudng tin dung mot cach than trong, bén virng di d6i véi nang cao chét lugng
tin dung, ting ty 1& cho vay c6 dam bao bang tai san. Phin d4u bang moi bién phap thu
hdi cac khoan no xdu. Riéng cac khoan no ton dong da dugc xir Iy bang du phong rai
ro, can tich cuc tim moi bién phap dé tan thu. Cai thién danh muc dau tu, vu tién mo
rong cho vay ddi voi nhom khach hang 1 cac doanh nghiép nho va vira; doanh nghiép
ngoai qubc doanh; giam dan ty trong cho vay d6i v6i nhitng doanh nghiép nha nudc
(DNNN) dang hoat dong kém hiéu qua. Timg budc mé rong tin dung ddi véi thé nhan
trén co & bam sat chuong trinh tin dung nhu: Cho vay du hoc, cho vay tra gop mua
nha, mua 6td, bat dong san c6 gia tri, cho vay tiéu dung ddi véi ca nhan.

Tiép tuc da dang hoa thanh phan khach hang theo hudng ting ty trong khach
hang c6 tai én dam bao, nhat 1a ddi v6i khach hang thudc thanh phan kinh t& ngoai
qudc doanh va cho vay ban 1é. M& rong cho vay dbi voi cac khach hang dang san xuét
kinh doanh trong cac nganh kinh t miii nhon, kinh doanh mit hang c6 thi truong tiéu
thu 6n dinh; cho vay than trong dbi voi cac mat hang c6 nhiéu bién dong vé thi truong
gia ca.

Dé thye hién muc tiéu trén, giai phap chii yéu dé nang cao chat luong quan tri
rai ro trong hoat dong tin dung ctia Vietcombank Hué trong nhitng nam t6i la:

1. D6i m&i mé hinh t6 chirc va quy trinh cho vay trong hoat dong tin dung. Ddi
Vé6i cho vay doanh nghiép nho va vira, cho vay tu nhan, ca thé va cac hinh thirc cho vay
ban k khac khong thudc Qui trinh tin dung ddi véi khach hang 1a doanh nghiép theo
Quyét dinh sb 90/QD-NHNT-QLTD ngay 26 thang 05 nim 2006t Tong Giam ddc
Ngan hang Ngai thuong Viét Nam, duoc to chirc quan tri theo nganh doc, théng nhét
tir Ngan hang Thuong mai C6 phan Ngoai thuong Viét Nam xudng cac chi nhanh. Nhur
vay, hoat dong cép tin dung s€ hinh thanh hai khoi rd rét 1a khdi cho vay ban budn va
khéi cho vay ban 1¢. Pong thoi cac khdi khac ciing s& timg budce hinh thanh nhu khdi
the, khéi tai trg thuong mai v.v.

2. Hoan thién mé hinh kiém tra, ki ém sodt néi bé. Bo phan nay can phai duge
hoat dong doc 1ap vdi ban lanh dao tai Vietcombank Hué, bao dam tinh doc lap va
khéach quan trong cong tac kém tra kiém soat, dong thoi hoan thién phuong phép kiém
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soat va kém tra noi bo theo chuan muyc qudc té. C6 ng tdc kém tra phai thuc hién
thuong xuyén hon d6i véi cac hoat dong tin dung tai Vietcombank Hué; cac khoan vay
O gia ti 16n can phai thong qua bd phan kiém soat ndi bd, gop phan han ché rai ro.
Ngoai ra, sau khi Kt thuc nim tai chinh, can thué mét co quan kiém toan doc 1ap bén
ngoai dé thuc hién kiém tra hoat dong tin dung nham danh gia, ra soat cac khoan cho
vay.

3. Nang cao chit liwong tham dinh. Cong tac thim dinh rit quan trong trong quy
trinh cép tin dung ctia Vietcombank Hué. Vi thé can nang cao ning lyc tham dinh bang
cac bién phap nhu bdi dudng nghiép vu c6 lién quan; dao tao, ning cao tinh chuyén
nghiép vé cong tac tham dinh; khai thac tt hé thong thong tin va cip nhat thudng xuyén
dé khong bi lac hau; c¢6 co ché dong vién khen thuong phu hop.

4. Tang cuong kiém tra, gidm sat von vay va xir Iy ng xau. Song song \6i viéc
tang nang Irc thim dinh rai ro, Vietcombank HW ciing can ting cudng hon nita viée
giam sat kiém tra sir dung von. Trong mot s trudng hop, can bd tham dinh dong ¥ cho
vay von v6i muc dich phu hop véi quy trinh cho vay nhung trong thuc t& nguoi di vay
lai str dung von v&i muc dich khac anh huong dén kha nang tra no hoac su dung sai muc
dich. Do vay, Vietcombank Hué can ting cuong cong tac kiém tra, kiém soat s dung
vén sau khi vay.

Tinh dén hét qui I ndm 2009, n¢ xau ciia Vietcombank Hué chiém 20% tong du
no, sb tién dy kién trich 1ap quy du phong 1a 32 ty dong chiém 10.6% tong no x4u cua
Chi nhanh. Viéc trich 1ap dy phong hang nam da lam giam lgi nhuan cta Chi nhanh, do
vay viée xir Iy no 1a van dé cap thiét hién nay. Danh gia phan tich timg khoan ng nham
xay dung phuong an xir ly phi hop cho timg khoan ng xau 1a giai phap tich cuc nhat
hién nay. Dé dua ra phuong 4n hop 1y va hiéu qua, can phai co ciu lai ng ddi véi cac
khach hang dang c6 khé khan vé tai chinh.

- Pdi v6i cac khoan vay chuyén no qua han do khach hang gip kho khan tai
chinh, Chi nhénh cn phdi hop chit ché véi khach hang khi khach hang dwa ra phuong
&n kinh doanh hyp 1y, c6 kha ning thay doi tinh hinh hién tai dé tai co ca u lai ng cho
khéach hang. Pac biét 1a mot s6 du an vé phat trién du lich nhu xay dung cac khéch san
tiéu chudn 5 sao, khu nghi dudng cao cép va du an xdy dung cac nha mdy san xut
nguyén vat liéu xay dung, dét may, ché bién v.v..., Chi nhanh Vietcombank Hué can c6
chinh sach @ thé, manh dan phdi hop cing khach hang trong cong tac tai co ciu no
Diéu d6 co tac dung dong vién, khuyén khich khach hang va tao ngudn cho khach hang
tra no tdt hon.

- Pbi véi cac khoan vay c6 tai san dam bao, Chi nhanh c6 thé xu 1y tai san dam
bao bing bién phap thu hoi tai san, cho thué tai san, lién doanh hodc gbp von bang
chinh tai san d6 dé trir ng, ban no cho cong ty mua ban no.

- Pbi véi nhitng khach hang c6 tinh chay i thi c6 thé st dung phuong 4n kién ra
toa dé xir 1y.

Thuc té 13 nhd ¢o cac bién phéap da linh hoat trong viéc xur Iy ng, ndm 2006 Chi
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nhéanh da thu hi duoc 3,4%, nim 2007 1a 80% va nam 2008 d3 tan thu duoc khoang
27% tong s tién da trich 1ap twong (mg qua cac nam. Tir ¢au nam 2009, Chi nhanh d&
gap rat xir 1y no x4u, giam ty 1¢ trich 1ap du phong rui ro va phin du dat ké hoach dén
cudi nam ng xau dat chuan dudi 5%. Chét luong tin dung tai Chi nhanh da dugc cai
thién ro rét thong qua viéc giam no xau nhom 4 va nhom 5. Tinh dén hét qui 1 nim
2009, ng nhom 5 con 4,6% trén tong no xau (ty 1 nay dau nam 2009 1a 71,8%).

5. Doi mdi cong nghé quan 1y, ndng cao chdt lwong dgi ngii can bé tin dung va
si phéi hop giita cdc bé phdn. Cong nghé dugc chuyén giao tir nudc ngoai rat hién dai
va tinh tién ich cao nhung hién nay, can b Chi nhanh chwa khai thac hét tinh ning cua
n6. Hang nim, can bd Vietcombank Hué can duoc tham gia cac 16p tdp huin vé nghiép
vu, nang cao trinh do chuyén mon ciing nhu k¥ ning vé thim dinh. Bén canh dé can co
su phdi hop nhuan nhuyén cua cac bd phan phong bandé giai quyét cong viéc ¢ hiéu
gua cao.

Ngoai ra, Vietcombank HUé can tap trung nhiéu hon nira vé cong tac marketing,
quang ba san pham, chao ban cac san phim mang lai tién ich cho khach hang va chim
s6c khach hang 6t nhat. Cong tac trich 14 p dir phong rui ro can duge thyc hién theo
Chuan muec tai chinh Qudc t& (IFRS) dé danh gia. Yéu cu cac doanh nghiép cung cép
thong tin chinh x4c trong cac bdo céo tai chinh. Quan tdm homra cong tac nang cao
chat luong tin dung va quan tri ri ro dé Vietcombank Hué phat trién bén viing va xay
dung mot thuong hiéu uy tin va chat luong.

4. Két lugn

Két qua phan tich ¢ trén cho thdy, hién nay va trong nhitng nam t&i, Chi nhanh
Vietcombank Hué can déy manh da dang hod va mé rong linh vuc dau tu, d6i méi mo
hinh va qui trinh cho vay trong haat dong tin dung theo khdi. Mit khéc, can ting cuong
kiém tra, kiém soat ndi bd theo chuin muc quéc té; nang cao nang luc tham dinh, phém
chét cua can bd tin dung. Thuc té hoat dong tin dung tai Chi nhanh Vietcombank Hué
da cho théy vigc giam sat vbn vay, xu ly nog x4u 12 co tac dung rat tich cuc nham han
ché ton that trong qua trinh quan tri von, ting loi nhuan. Dé gop phan thuc hién tét cac
giai phap trén, can doi moi cong nghé quan 1y va su phdi hop gitta cac bd phan, nang
cao nghiép vu quan ly. Pong thoi véi thuc hién cac giai phap nang cao chat lwong quan
tri rii ro nhu da néu trén, Chi nhanh Vietcombank Hué cling can c6 sy hd trg tir bén
ngoai, nhat 1a tir Ngan hang Nha nuéc, Ngan hang thuong mai ¢6 phan Ngoai thuong
Viét Nam.
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