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TOM TAT

Nganh nhwa Viét Nam dang phat trién rat nhanh chéng. Stre canh tranh cia san pham
nhwa dang gia ting manh mé. Thi trwéng san phdm nhya la thi trwdng khéng ngirng bién déi
va ngay cang phat trén. Song, strc ép canh tranh va sw bién dbi nhu cau thi trwong thue sw 1a
thach thirc khdong nhd déi véi cac doanh nghiép nganh nhwa. D& ding virng va phat trién, ho
can phai xay dwng hwéng di mang tinh chién lwoc tao ra loi thé canh tranh, nhan thie tét vai
trd cGa hoat dong dinh hwéng thi trwdng trong nganh nhwa va cé nhirng hiéu biét tdng quan vé
két qua kinh doanh cla cac doanh nghiép kinh doanh nganh nhwa Viét Nam. Két qua nghién
ctu nay da hd tro cho doanh nghiép nhwa vé phwong phap thuc hién hoat dong dinh hwéng thi
trwong (BDHTT) va dbi twong cta nghién ciru 1a cac doanh nghiép nhya trén dia ban mién Nam
Viét Nam vé&i cac san pham 1a nhwa dan dung va nhua ky thuat.

ABSTRACT

Plastic Branch in Viet Nam is developing very fast. The competitiveness of plastic
products is increasing strongly. However, the competitive pressure and the change of needs in
the market is a real challenge for many businesses in plastic sector. To stand firmly and
develop, they need to build a strategic direction to create competitive advantages, be well
aware of the role of the market orientation activities in the plastic sector and have the
background knowledge about the business results of plastic businesses in Viet Nam. The
research results might help plastic businesses with the method of the market orientation activity
implementation. The research objects are the businesses of plastic in the area of South Vietham

with the products of civil plastic and technical plastic.

1. Pt vin dé

Thi truong san phdm nhya 1a thi truong khong ngimg bién doi va ngay cang phat
trién, xudt phat tir nhu cau tiéu ding va tir viéc nghién ctru phat trién san pham gitp tao
ra nhitng nhu cau méi. Khi ma maéi truong kinh doanh, dic biét 1a thong tin ngay cang
phét trién ca vé chiéu rong 1an chiéu su thi viéc xay dung chién lugc canh tranh cang
kho khian hon. Véc PHTT mot cach khoa ho ¢ va bai ban da to rd vai tro to 16n ctia n6d
trong cac doanh nghdp nganh nhya Viét Nam su6t 10 nim qua. Kiém soat chi phi va
dinh huéng chién luge phat trién dai han 1 cac vin dé co ban ciia cong tac phat trién
san phém mai trong nganh nhya boi ho dang Vép phai su canh tranh khdc liét tir san
pham nhya Trung Qudc. Trude tinh hinh d6, viéc danh gia tac dong cia yéu t6 PHTT
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dén sy thanh cong cua viéc phat trién sdn pham maoi trong cadc doanh nghi€p nhya chinh
la muc tiéu cua nghién ctru nay.

2. DHTT va sy thanh cong ciia viéc phat trién san phAm méi - co s 1y thuyét

2.1. Dinh hwong thi truwong (Market Orientation - MO) va ¢ thanh céng ciia viéc
phét trién sin phdm méi (New Product Development Success)

Khéi niém MO duogc nhin nhan trén ba khia canh khac nhau: khia canh hanh vi
(Behavioral perspective), khia canh van hoa (Cultural perspective) va khia canh co s&
hé thong (System - based perspective).

* Trong nghién ciru chién lwgc quan tri kinh doanh, méi quan tam cdt 15i caa
MO chinh 14 hanh vi (behavioral aspects). Do laith ¢ thi ¥ rong tiép thi (Marketing
concept) thong qua ba qua trinh:

- Phat hién nhitng tri thtrc, hiéu biét (Intelligence Generation), thé hién bang
viéc thu thap thong tin vé sur wa thich va nhu cu cua khach hang va phan tich cac nhan
t6 anh huong dén sy ua thich va nhu cu do: su bién dong ciia nganh va dong thai cua
dbi canh tranh trong nganh ma khach hang tham gia.

- Pho bién nhimg tri thirc, hiéu biét d6 (Intelligence Dissemination), thé hién
bang Vviéc cung cip rong rii chung trong toan té chirc nham giup thich tmg voi nhu cau,
mong muén cua khach hang.

- Pap ng (Responsiveness) 1a dong thai phan hdi cu thé dbi v6i nhing tri thire
hiéu biét c6 duoc tir hai qua trinh trén.

* Pdi véi Narver and Slater thi MO dugc xem nhu 13 vin héa kinh doanh cia
t6 chirc, van hoéa nay ét hiéu qua trong viéc tao ra nhiing gia tri vugt trdéi cho khach
hang. Chlng gom ba thanh phan hanh vi nhu sau:

- Pinh huéng khach hang (Customer Orientarion) 1a sy am hiéu day du vé khach
hang tiém nang dé c6 thé lién tuc tao ra gia tri vuot trdi cho ho.

- Pinh hudng ddi thu canh tranh (Competitor Orientation): mot doanh nghiép
hiéu duoc diém manh — diém yéu trong ngan han va ning luc ciing nhu chién lugc trong
dai han ciia ca ddi thu trong hién tai va ddi thu tiém an trong tuong lai.

- Phéi hop lién chire ning (Interfunctional Coordination): 13 su gin két dong co
va tao ra su phu thudc gitra cac bd phan trong td churc, va cac bd phan nay rét nhay bén
va dap ung t6t nhu cau mong muén 1n nhau trong coéng viéc.

* Riéng Becker and Homburg, vao nam 1999, & & cap dén MO duéi khia
canh co so hé thong, tirc 1a mirc d6 thiét ké hé thdng quan 1y nhu thé nao dé phat trién
dinh huéng kinh doanh cua t6 chirc nhim huéng dén khach hang va dbi thu canh tranh.
Becker and Homburg €ing dua ra cau trac hé thong quan 1y gdm 5 h & thdng phu: hé
théng Tb chire, hé théng Thong tin, hé théng Hoach dinh, hé théng Kiém soat, hé théng
Nguén nhan luec. O mdi hé théng phu déu co nhiing ti€u chi danh gia mirc do dinh
huéng thi trudong nhat dinh.
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Tir céc khai niém néu trén ta c6 thé hiéu MO ¥ chi kha ning ma mot doanh
nghiép phat hién va ph6 bién nhimng kién thirc hiéu biét vé thi truong va co nhitng phan
ung tuong Ung.

DHTT thuc chét 14 qua trinh tao ra cac thong tin thi trudng c6 lién quan dén nhu
cau hién tai va tuong lai ciia khach hang; tong hop va phd bién cac thong tin d6 dén cac
don vi chitc nang; hoach dinh va trién khai c6 sy phdi hop ddng b giita cac don vi chirc
ning dé tmg pho vai cac co hoi thi truong.

Hai dang chinh cia MO:

- Dinh huong thi truong dap ting (Responsive Market Orientation — RMO): chi
s am hiéu va théa man nhu cau tudng minh hay nhu cau thiy duogc (expressed needs)
cua khach hang, tic 1a nhiing nhu cAu ma hién tai khach hang nhan thic va biéu 16 duoc
ra bén ngoai.

- Dinh huong thi truong chu dong (Proactive Market Orientation — PMO: chi su
am hiéu va théa méan nhu cau tiém an (latent needs) cua khach hang, ttrc 14 nhitng nhu
cau ma hién tai khach hang khong nhan biét duoc, nd c6 thé 1a nhimg van dé hay giai
phap nao d6 phat sinh trong hanh vi tiéu dung @a khach hang ma chi c6 thé bang quan
sét thyc té hay théng qua kinh nghiém ta méi c6 thé cam nhan duoc. Hay néi cach khac,
d6 14 nhimng nhu cau chua c6 trong suy nghi, mong muén hay nhan thirc ctia ho.

Ca hai dang trén déu nhin manh dén tac dong quan trong cua su dinh huéng doi
méi (Innovation Orientation). Binh huéng nay nhim dat dugc 3 viéc sau: nghién ctu
tim hiéu nhu cau khach hang, phét trién san phdm — dich vu méi nham vao nhu cau do,
phét trién va trién khai cac qua trinh trong ndi bo dé nang cao hiéu biét vé nhu cau
khéch hang va vé viéc phat trién san phim moi.

2.2. Sw thanh céng ciia vi¢c phdt trién sin phim mdéi (New Product Development
Success)

San phdm méi 1a dong méau nudi bo may doanh nghiép. San phdm méi duoc phat
trién dé dap mg nhu cau khong ngimg thay d6i ctia ngudi tiéu dung dé bat kip véi ki thuat
méi, cong nghé moi va dé dbi pho véi su canh tranh khéc liét trén thi truong. Tuy nhién,
phét tri énsan pham méi 1a mot didu day rai ro. Khong it san phdm méi d4 gap phai that bai.
Theo théng ké, cho dén nay da c6 dén 80% san pham fiéu ding nhanh m &i bi that bai, 30%
san pham cong nghiép mai that bai (theowww.marketingchienluoc.com).

V4, do ¢6 qua nhiéu san phim méi gap thét bai, doanh nghiép phai hoc cach lam
cach ndo & dua san phidm mai vao thi trudng mot cach thanh cong. Ngay trong giai
doan dau cua du 4n phat trién san phAm méi, thong thudng cac doanh nghiép dd phac
thao nhirng muc tiéu chién luoc can dat dugc. Cac muc tiéu nay dan dan duoc diéu
chinh trong sudt qua trinh trién khai du 4n cho phu hop vé6i diéu kién canh tranh va dap
mg nhu cau thj trudng. Nhin chung, cic nghién ctru dé cap kha nhiéu chi tiéu danh gia
muc d thanh cong cta viéc phat trién san pham méi. Hé thong danh gia nay bao gdbm
16 ch tiéu duoc dung phd bién nhit do 6 chitc PDMA - Product Development
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Management Association - xay dung nén. Mot sé nghién ciru nay c6 dé cap thém mot
s6 chi tiéu phi tai chinh nhu 1a hidu qua canh tranh, thay d6i hinh anh vé& doanh
nghiép,... Tuy nhién, cac chi tiéu nay dugc hé théng hoa thanh bon nhém chinh sau:

S chdp nhdn ciia khdch hang (Customer Acceptance Measures) d6 chinh 1a sr
Chép nhan mua san phém, su théa man cia khach hang, doanh thu, thi phﬁn, san lugng.

Micc do hiéu qud cia sin pham méi (Product Level Performance) duoc tinh
theo gi4 thanh sin pham, thoi gian tung san phim moi, hiéu qua cta san pham moi, chi
tiéu chat lugng.

Hiéu qua tai chinh (Financial Performance Measures) dugc xac dinh theo thoi
gian hoa \on, dat muc tiéu doan h thu/san luong, mirc ting trudng doanh thu, dat muc
tiéu vé thi phan, cac chi tiéu loi nhuan (ROL IRR).

CAc chi tiéu phi tai chinh khdc (other nonfinancial measures) khi tung san pham
M&i nhu: hi€u qua canh tranh, hinh anh thuong hi¢u, uy tin doanh nghiép, ...

3. Vai tro aia hoat dong PHTT trong nganh nhwa va téng quan vé két qua kinh
doanh cia cac doanh nghiép nganh nhya Viét Nam
3.1. Vai tro hoat dong dinh hwong thi truwong trong nganh nhwa tai Viét Nam

Theo Hiép hoi Nhua Viét Nam (Vietnam Plastics Association — PVA), nganh
nhua nuéc ta trong thoi gian qua ¢ su phat trién nhanh chong, chiém giit vi tri cha luc
trong toan nganh céng nghiép. Nganh nhua c6 tién d6 dau tu nhanh, c6 kha ning chiém
linh thi truong ndi dia. V&i hon 1000 doanh nghiép hoat dong & nhiéu linh vuc khac
nhau cia nganh nhya, trong d6 ¢ cac doanh nghiép da bude vao linh vuc san xuat san
phém ky thuat cao. San lugng cua nganh nam 2007 dat 1.650.000 tan, kim ngach Xuét
khau dat 380 triéu USD. San phém nhua duogc xuit khau chu yéu sang cac nudc Nhat,
MY, Pai Loan, Campuchia, Philippin, Han Quéc, Duc, Malaysia, Australia , Phap... Vi
da phat trén nhu trén, viéc dinh hudng phat trién thi truong cia nganh 1a chua tuong
xung. Hau hét cac doanh nghiép hién con dang “xoay x&” v6i myc tiéu, chién luge kinh
doanh dia minh. Trong hon 10 nim qua, hoat dgng dinh hwéng phdt trién trong
nganh nhea dién ra tap trung chu yéu vao:

- D6i moi cong nghé thiét bi, ddy manh cong tac nghién ciru phat trién

- Thay ddi co cdu san pham theo huéng nang din ty trong san pham nhya k¥
thuat, giam twong ddi ty trong san luong nhya gia dung

- Chi y i phat trién ning lyc san xudt nguyén liéu, han ché nhap khau nguyén
liéu, ting tinh canh tranh cho gia thanh san pham
3.2. Tong quan vé két qud kinh doanh ciia cdc doanh nghiép nganh nhuea Viét Nam

Nhu da giéi thiéu, nganh nhwa Viét Nam dang phat trién rat nhanh chong. San
luong nganh nhwa Viét Nam trong nhitng nim gan day ting manh 1a do nhu cau cua xi
hoi vé san phdm nhua ngdy cang 16n ciing nhu thi hiéu cta ngudi tiéu dung thich da
dang hoa miu ma va nang cao nirc d6 tién ich dd gia dung, tinh ning cua mot sb san
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pham nhya c6ng nghiép bén va ré. Mot phan nguyén nhan ctia sy ting truong nay 1a do
cac doanh nghiép nhya c6 ké hoach dau tu dang dén va phu hop v6i nhu cau thyc té thé
hién qua cac hoat dong ciia cac doanh nghiép nhu nghién ctru thi truong, khong san xuét
dai tra nhiéu nganh hang ma di theo dinh huéng chuyén mén héa san pham. Noi bat
nhét trong nhitng nam qua 1a s vuon 1én manh mé cua khdi cac cong ty tu nhan. Theo
théng ké so bo cua Hi¢p hoi nhya Viét Nam, cac cong ty tu nhan hi¢n san xuat toi 70%
san lugng cla ca nudc, trong khi cach day 5 nam con sb nay chi dat 20%. Su vuon lén
vuot bat ndy da dong gop khong nho vao su phat trién ctia nganh. Tuy dat nhiéu thanh
cong trong vong sau rim gan ddy, nhung nganh nhra Viét Nam van trong tinh trang 18
thudc ngudn nguyén liéu nhap khau cua nudc ngoai, diéu nay lam giam sirc canh tranh
cua cac doanh nghi¢p nhya trong nudc. Trude khé khan nay, ap luc tao ra loi thé canh
tranh tir cong tac ddy manh phat trién san pham méi nhdm vao phuc vu t6t nhu cau tiéu
dung cia khach hang van ludn thdi thuc ho.
4. M6 hinh nghién ciru dé nghi va cac gia thuyét
4.1. M6 hinh nghién ciru

No6i dung trinh bay ¢ phan trén d diém qua cac co s¢ Iy thuyét va mo hinh, két
qua nghién ctru lién quan &n dinh hudng thi trudng va sy thanh cong cua viéc phat
trién san phém moi. Vi muc ti€u va pham vi da xac dinh, mé hinh nghién ctru dugc dé
nghi nhu sau
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- Trén co & 1y thuyét tham khéo, ta thdy mdi hoat dong RMO va PMO huéng
dén dap tng mot nhom nhu ciu khach hang khac nhau. Tuy nhién, trong hoat ca hai
hoat dong dinh hudng thi truong d6, yéu td dinh hudng déi méi déu cé anh hudng tryc
tiép dén cac hoat dong nghién ctru tim hiéu nhu cau khach hang va phat trién san pham
méi dap Gmg ca nhu cau dd duoc va chua duoc khach hang nhan thirc. Do dé, trong dé
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nghi ctia nghién ctru nay chi dua ra khao sat tac dong cua yéu té dinh huéng doi méi dbi
V6i thanh cong ciia viée phat trién san pham mi.

- Khao sat tac dong cua dinh huéng khach hang dé biét duoc mirc d6 am hiéu
nhu ciu khach hang ciia mot doanh nghiép va kha niang chuyén tai sy am hiéu d6 vao
tinh ning ctia san pham mai.

4.2. CAc gid thuyét

+ Cac bién tac dong

- H1: Pinh hudng ddi méi co tac dong duong (+) dén su thanh cong cua viée
phét trién san pham moi.

Bién quan sat:

° Chép nhén sy d6i méi
e Din dau vé d6i méi cong nghé
e Dian dau vé d6i méi hoat dong tiép thi - kinh doanh

- H2: Pinh hudng khach hang c6 tac dong duong (+) dén su thanh cong cta viée
phat trién san pham moi.

Bién quan sat:

e Miuc d6 thuc hién cam két voi khéach hang
e Hiéu nhu cau khach hang
e Tao ra gia tri cho khach hang
e Thoa min nhu cau khach hang
- H3: Pinh hudng ddi thu canh tranh c6 tac dong duong (+) dén sy thanh cong
Clia viéc phat trién san pham méi.
Bién quan sat:
e Lanh dao cip cao chia sé¢ thong tin V& ddi thu canh tranh
e Phan tmg nhanh truéc chién lugc cia DPTCT
e Nim bét co hoi tao lgi thé canh tranh
- H4: Sy phéi hop lién chirc ning c6 tac dong duong (+) dén sy thanh cong ctia
viéc phat trién san pham méi.
Bién quan sat:
¢ Nhan thirc muc tiéu chung
e Chia sé thong tin
e Chia sé ngudn lyc

e Phdi hop hoat dong churc ning
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+ Cé4c bién kiém soat gdbm co:
- H5.1: Bién dong yéu t6 cong nghé (Technological Turbulence) co tac
dong duong (+) dén sy thanh cong ctia viée phat trién san phAm méi
- H5.2: Bién dong cua thi truong (Market Turbulence) co tic dong duong
(+) dén sy thanh cong cia viéc phat trién san phdm méi
4 Bién phu thuoc — Thanh cong cua viéc phat trién san pham méi — dugce danh
gia thdng qua cac tiéu chi :
- Doanh thu thue té tir san phdm moi so véi muc tiéu dé ra.
- Sy ting truong doah thu thye t& tir san phan méi so v muc tiéu
de ra.

5. Két luan

PHTT bao g3m cac hoat dong: dinh hudng ddi méi, dinh hudéng khach hang,
dinh huéng ddi tha canh tranh, phdi hop lién chirc ning 1a nhiing yéu t6 tao nén thanh
cong trong vié ¢ phét trign san pham nhua, cac thanh phan tao két qua kinh doanh kha
qguan cho cac doanh nglép nhua Viét Nam. Nghién ciru nay giup cac doanh nghiép
nganh nhira nhan thire 1 hon vé nguyén 1y quan 1y theo PHTT, chimg minh cho cac
doanh nghiép ring quan 1y theo PHTT & c6 anh huong tich cuc dén két qua kinh
doanh.
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